
 
 IOWA CITY COMMUNITY  
 SCHOOL DISTRICT  
Lane Plugge, Ph.D. 509 S. Dubuque Street 
Superintendent Iowa City, IA 52240 
 (319) 688-1000 
 (319) 688-1009 FAX 

B O A R D O F D I R E C T O R S 
REGULAR MEETING 

THURSDAY, DECEMBER 10, 2009   7:00 PM 
RESCHEDULED 

509 S. DUBUQUE ST., IOWA CITY, IOWA 52240 
AGENDA  

 
 
7:00 PM       

I. OPENING  

A. Welcome, President, Patti Fields 

B. ICEA Update 

 Tom Yates will present the ICEA update. 

C. Student Representatives’ Update 

      Abigail Lee from City High, Madhu Srikantha from West High, and Joe Kohl & Taylor   
      McCelland from Tate High will give the Board an update on activities at their respective   
      schools. 
 

D. Open Discussion 

E. Directors’ Activities 

II. DISTRICT BUSINESS – CONSENT ITEMS                            

A. Personnel Action (Enclosure 7) 

  It is recommended Directors approve the personnel action. 

III.  MANAGEMENT INFORMATION 

A.  Audit Report   

 Directors will receive the annual financial audit report.  It is recommended Directors accept  
       and place the audit on file. 

IV.  BOARD MEETING 

A. Bell Schedule 

      The administration recommends maintaining the current bell schedule. 

B. Regina Bussing (Enclosure 8) 

       Directors will receive an administrative recommendation regarding Regina transportation   
       and are scheduled to take action. 

C. Horn Update (Enclosure 9) 

      Directors will receive a budget update on the Horn School addition for the administration          
      and Neumann Monson. 

http://www.iccsd.k12.ia.us/
http://www.iccsd.k12.ia.us/
http://www.iccsd.k12.ia.us/
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D. Communication Committee (Enclosure 10) 

      Directors will continue discussion on the communication committee proposals. 

E. IASB Directors Election (Enclosure 11) 

       Directors will select one of two candidates to serve as IASB District #6a Director. 

F.  Agenda Setting Policy Revision Second Reading (Enclosure 12) 

       Directors will review on Second reading revisions to the Agenda Setting          
       Policy. 
 

G. Office for Board Members Policy Revision Second Reading (Enclosure 13) 

      Directors will review on second reading revisions to the Terms of Office for Board Members        
      Policy. 
H. Board Goals (Enclosure 14) 

       Directors will discuss Board goals. 

I.   Redistricting 

      Directors will review progress on the Redistricting process. 

J.  Secondary Program of Studies (Enclosure 15) 

It is recommended Directors approve proposed revisions for the secondary Program of 
Studies. 

 

V. MANAGEMENT INFORMATION 

 A.  Facility Report (Enclosure 16) 

      Directors will receive a written capital project report. 

             B.  Budget (Enclosure 17) 

                  Paul Bobek will present fiscal year 2011 projection 

VI. AGENDA SETTING 

               VII.   CLOSED SESSION - NEGOTIATIONS 

              VIII.   ADJOURN 

 
 
 
 

MIS Schedule: 

     Topic Policy Reference 
   
December 
 
 
 
 
 
January  
 
 
 

 Enrollment Report 
 Academic Achievement: ITBS/ITED 

Assessment 
 Audit Report 
 
 
 Superintendent’s Individual 

Goals/Objectives – Mid-year Status Report 
 District Safety Committee Report 

Supt. Limit. 2h/3h 
Ends Policies 
 
Supt. Limit. 3e7 
 
 
Policies Monitored Will Vary 
 
Supt. Limit 2i/3i 

http://www.iccsd.k12.ia.us/
http://www.iccsd.k12.ia.us/
http://www.iccsd.k12.ia.us/
http://www.iccsd.k12.ia.us/
http://www.iccsd.k12.ia.us/
http://www.iccsd.k12.ia.us/
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 Capital Projects Status Report 
 
 
Board Goals 2008-2009  

 
1. Complete a rough draft of a comprehensive long-range strategic facility plan. (December 2008) – 

Facilities Committee 
 
2. Collect community input and approve a final draft of the facilities plan. (June 2009) - Communications 

Committee/Facilities Committee 
 

3. Develop an ends policy in the area of citizenship/character education. (June 2009) – Board 
 

4. Explore opportunities for Board development throughout the year. – Communications Committee 
 

5. Receive a report from the Superintendent indicating complete compliance with Learning 
Environment/Course Review Superintendent Limitation 3j1. (June 2009) – Board 

 
6. Complete modification of Superintendent Evaluation process to include a 360 degree component. (June 

2009) – Board 
 

7. Review the need for increased rigor in secondary school programs. (June 2009) – Board 
 

8. Update Board Policies (June 2009) – Governance Committee 







































Capital Projects+A1

4 City High Window Replacement PH II: The learning center is substantually complete. There are punch list and inspection items that are being 
addressed. The new windows are being installed at this time. Installation of the windows is scheduled to be complete December 14. There will be minor 
trim work and misc. small items to complete over winter break. (Schedule is weather dependent)

5 Garner Elementary:  The developer is final grading where the parking lot and drives will be built as weather permits. The districts stance is the  cost 
will be borne by the developer. This has delayed the schedule regarding pavement and may be defered until spring.

11 West High Entrance Replacement:  This project is 99% complete with only some hand rail work and setting the flag pole. Rain events dramatically 
affected the schedule.



As of: December 2, 2009

Approved A/E Contract Current Change Order Details
Budget Budget Award Change Contract 

Project Amount Estimate Amount Orders Amount

1 City High Bleacher Replacement 475,000          -                  

2 City High Security Cameras Phased I 100,000          165,000           163,132         -           163,132          

3 City High Security Cameras Phased II 100,000          -           -                  

4 City High Window Replacement Ph II 1,200,000       990,208           882,400         29,279      911,679          

Abuse resistant wall board, Electrical and door 
change, Add data cabling not in original bid.Move 

gas valves, additional plaster work.

5 Garner Elementary 9,487,000       12,128,740      9,487,000      54,352      9,541,352       

Tile grout to epoxy, Door hardware change, Water 
main additional boring under Front st., Steel deck 

change team 1 pod, Drain tile in staging area, 
Electrical duct deduct, over excavation under slab 

footings, Initial construction delay due to developers 
site work-weather related.

6 Horn Classroom & Gym Addition 1,742,050       -                  

7 North West J H Kitchen Remodel 100,000          -                  

8 North West J H Locker Replacement 100,000          -                  

9 South East Remodel for Health Clinic 100,000          -                  

10 West High External Lighting Phased II 250,000          250,000           86,932           -           86,932            

11 West High Front Entrance Replacement 180,000          278,000           249,400         -           249,400          

12 West High Security Cameras Phase I 100,000          -                  

13 New Elementary at the Crossings 11,500,000     -                  

-                  

-                  

25,434,050$   13,811,948$    10,868,864$  83,631$    10,952,495$   

Capital Project Status Report - Projects in excess of $100,000



As of: December 2, 2009 On Time & On Budget

Time or Budget Concern

Time & Budget Concern Approved Date A/E Contract Current Current
Status Funding Budget Board Budget Award Change Contract Begin 100% Begin 50% Status %

Project Status Bullet Points Source Amount Approved Estimate Amount Orders Amount Construction Complete Construction Complete Complete

1 City High Bleacher Replacement Revised Estimate PPLE 475,000           645,944         -                   

2 City High Security Cameras Phased I Complete PPLE 100,000           6/24/2009 165,000         163,132         -            163,132           6/28/2009 9/18/2009 6/28/2009 8/5/2009 100%

3 City High Security Cameras Phased II Bid in spring 2010 PPLE 100,000           -            -                   

4 City High Window Replacement Ph II

Weather and window 
shipment delays: 
Minor items to be 
completed over 
winter break. PPLE 1,200,000        7/14/2009 990,208         882,400         29,279      911,679           7/27/2009 12/15/2009 7/27/2009 11/25/2009 80%

5 Garner Elementary SILO 9,487,000        3/24/2009 12,128,740    9,487,000      54,352      9,541,352        5/18/2009 6/1/2010 5/28/2009 11/1/2009 55%

6 Horn Classroom & Gym Addition Revised Estimate SILO 1,742,050        3,912,588      -                   

7 North West J H Kitchen Remodel Deferred to 2010-11 PPLE 100,000           -                   

8 North West J H Locker Replacement Winter 2009-2010 PPLE 100,000           -                   

9 South East Remodel for Health Clinic
Preparing Bid 
Documents PPLE 100,000           -                   

10 West High External Lighting Phased II Summer 2010 PPLE 250,000           6/2/2009 250,000         86,932           -            86,932             4/2/2009 8/14/2009 4/2/2009 7/10/2009 100%

11 West High Front Entrance Replacement

Rain delayed project. 
Left is to finish hand 
rails, set flag pole PPLE 180,000           8/11/2009 278,000         249,400         -            249,400           8/12/2009 10/30/2009 8/12/2009 10/1/2009 99%

12 West High Security Cameras Phase I
Needs Board 

approval PPLE 100,000           12/8/2009? -                   

13 New Elementary at the Crossings
Scheduling 
Interviews SILO 11,500,000      -                   

-                   

-                   

25,434,050$    18,370,480$  10,868,864$  83,631$    10,952,495$    

Contract  Dates

Capital Project Status Report - Projects in excess of $100,000

Actual  Dates

12/3/2009
9:32 AM Bd Capital Project Tracking_Active for 12 08 09 BOE Mtg
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Preliminary Budget 
Unspent Balance 

2010-2011
Board of Education

December 8, 2009
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Overview

• Budget Assumptions

• Budget Projections

• 2010-2011 Spending Authority Balanced 
Budget
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Budget Assumptions

• 2010-2011 Aid & Levy (Dept. of Mgt – Feb 2010)
– Special Ed Weightings (Level I, II, III):  Used 2009-10 

Counts
– Supplemental Weightings: Used 0

• P/Y Sharing = 14.45
• At-Risk Formula = 47.651

– Used P/Y Data for:
• AEA Cost per Pupil

– Media Services
– Ed Services
– Special Ed Services
– Teacher Salary Supplement (TSS)
– Professional Development Supplement
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Budget Assumptions 

• 2010-2011 Aid & Levy – cont.
– At-Risk Allowable Growth at Maximum 5%

– Instructional Support Program at Maximum 
10%

• No State Aid (2009-10 is funded with Federal 
Stabilization $250,780)

– Taxable Valuation – 2009-2010 Amounts
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Budget Assumptions

• Three assumptions for Allowable Growth
– 2%:  Currently as set by Legislature

– 0%:   Possible given State’s Budget
• $1.0 – $1.3 billion short out of $6 billion

• 10% ATB Cuts in 2009-2010

– (2%): Possible given State’s Budget
• $1.0 – $1.3 billion short out of $6 billion

• 10% ATB Cuts in 2009-2010
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Budget Assumptions

• Expenditure Growth (2009-2010 Basis)
– General Inflation at 3% (non-labor)

– Salary and Benefits (0%,1%,2%,3%,4%)

• 2010-2011 FTE Same at 2009-2010

• Miscellaneous Income = 2009-2010 Amount

• Special Ed Deficit Amount = 2009-2010

• Does NOT include Incremental Costs for Garner

• Aid & Levy Cited Previously
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Budget Projections

Estimateed June 30, 2010 Unspent Balance (BOE 11.24.09) 4,248,994$       

6.30.10Special Education Deficit:
   Estimated at 11.24.09 (equal to 6.30.09) (2,415,850) 
   Calculated Estimated based FYE 2010 Data 2,127,709   (288,141) 

SBRC MAG Request - On Time Funding
   Estimated at 11.24.09 (Official Enrollment Estimate) (932,081)     
   Finalized Official Enrollment - Application approved 895,518      (36,563)   

SBRC MAG Request - ELL Deficit
   Estimated at 11.24.09 (Official Enrollment Estimate) (50,000)       
   Actual 2009-2010 ELL budget -               (50,000)   

State Pre-School Excluded from calculation 325,315  (49,389)              

Revised Estimated June 30, 2010 Unspent Balance 4,199,605$       

Percentage of Maximum Budget 3.42%

Revised Estimated June 30, 2010 Unspent Balance
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Budget Projections 
2010-2011 New Money

2010-2011
2009-10 Regular Program District Cost 67,965,651$ 

2009-10 OFFICIAL ENROLLMENT 11,748.60      
2010-11 OFFICIAL ENROLLMENT 11,903.40      
CHANGE IN ENROLLMENT 154.80           

2009-10 DISTRICT COST PER PUPIL 5,785$           
2010-11 ADDITIONAL ALLOWABLE GROWTH @ 2.00% 115                 
2010-11 DISTRICT COST PER PUPIL 5,900$           

2010-11 OFFICIAL ENROLLMENT 11,903.40      
2010-11COST PER PUPIL 5,900$        
ESTIMATED 2010-11 Regular Program District Cost 70,230,060$ 2,264,409$    

PERCENTAGE INCREASE (ie NEW MONEY) 3.3300%
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Budget Projections 
2010-2011 Expenditures

Allowable Growth 2.00% 2.00% 2.00% 2.00% 2.00%
General Inflation Rates 3.00% 3.00% 3.00% 3.00% 3.00%
Assumed Total Package Settlements 0.00% 1.00% 2.00% 3.00% 4.00%

2009-2010
Salaries & Benefits 93,515,658
   Less:
     Phase II (F) 959,741
     Teacher Compensation (F ) 4,659,443
     Teacher Quality (Prof Dev) (F ) 737,042
     Physical Plant OT (E ) 140,000
     Substitutes - Para (E ) 102,000
     Substitutes - Teachers (E ) 1,388,281
     Substitutes - Secretaries (E ) 2,256
     Substitutes - Physical Plant (E ) 56,000

(8,044,763)
(D) 85,470,895 85,470,895 86,325,604 87,180,313 88,035,022 88,889,731

Purchased Services (A) 2,858,778 2,944,541 2,944,541 2,944,541 2,944,541 2,944,541
Maintenance & Repairs (A) 953,300 981,899 981,899 981,899 981,899 981,899
Transportation & Tuition (A) 8,149,757 8,394,250 8,394,250 8,394,250 8,394,250 8,394,250
Supplies & Materials (A) 7,743,471 7,743,471 7,820,906 7,898,340 7,975,775 8,053,210
Equipment (A) 328,141 337,985 337,985 337,985 337,985 337,985
Other Expenses (A) 22,916 23,603 23,603 23,603 23,603 23,603
AEA Flow Through (B) 4,767,197 4,824,591 4,824,591 4,824,591 4,824,591 4,824,591
Transfers (C) 182,000 182,000 182,000 182,000 182,000 182,000
TSS

110,476,455 110,903,235 111,835,379 112,767,522 113,699,666 114,631,810
8,044,763

2009-2010 Total Budgeted Expenditures 118,521,218

Increase in Salary and Benefits over 2009-2010 $0 $854,709 $1,709,418 $2,564,127 $3,418,836
Increase in TSS - From Aid & Levy 214,505 214,505 214,505 214,505 214,505
Increase in Non- Salary and Benefits over 2009-2010 426,780 504,215 581,649 659,084 736,519
Total Increase over 2009-2010 $641,285 $1,573,429 $2,505,572 $3,437,716 $4,369,860

2009-2010 Total Expenditures $118,521,218 $118,521,218 $118,521,218 $118,521,218 $118,521,218
2010-2011 Estimated Total Expenditures $119,162,503 $120,094,647 $121,026,790 $121,958,934 $122,891,078

(A) - Projected at the General Inflation Rate noted above
(B) - Projected using  the 2009-2010 Aid & Levy to estimate 2010-2011 at 2% Allowable Growth
(C) - Projected to remain constant as this is the General Fund's contribution to Activity Funds
(D) - Projected at the Assumed Total Package Settlements noted above
(E) - Projected to remain constant in 2010-2011
(F) - Projected based upon application Allowable Growth percentage

2010-2011 Projections
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Unspent Authorized Budg 0% & 3% 1% & 3% 2% & 3% 3% & 3% 4% & 3%

Authority Data Source
Estimated       

FY09
Estimated       

FY10
Estimated       

FY11
Estimated       

FY11
Estimated       

FY11
Estimated       

FY11
Estimated       

FY11

1 Formula AidLevy 4.3/5.1 Regular Program District Cost 65,187,790 67,965,651 70,230,119 70,230,119 70,230,119 70,230,119 70,230,119

2 Formula AidLevy 4.16/5.2 Regular Program Budget Adjustment + 0 0 0 0 0 0 0
3 Formula AidLevy 4.19/5.3 Supplementary Weighting District Cost + 919,764 956,151 281,666 281,666 281,666 281,666 281,666

4 Formula AidLevy 4.22/5.4 Special Ed District Cost + 10,003,220 10,239,913 10,443,472 10,443,472 10,443,472 10,443,472 10,443,472

5 Formula AidLevy 4.25/5.5 Teacher Salary Supplement District Cost + 0 5,579,293 5,771,130 5,771,310 5,771,310 5,771,310 5,771,310
6 Formula AidLevy 4.33/5.6 Professional Development Suppl District Cost + 0 699,512 722,180 722,202 722,202 722,202 722,202

7 Formula AidLevy 4.41/5.7 Early Intervention Supplement District Cost + 0 710,320 734,321 734,344 734,344 734,344 734,344

8 Formula AidLevy 4.49/5.8 AEA Special Ed Support + 3,283,372 3,415,630 3,454,744 3,454,744 3,454,744 3,454,744 3,454,744

9 Formula AidLevy 4.54/5.9 AEA Special Ed Support Adjustment + 0 0 0 0 0 0 0
10 Formula AidLevy 4.60/5.10 AEA Media Services + 570,245 594,484 601,800 601,800 601,800 601,800 601,800

11 Formula AidLevy 4.63/5.11 AEA Educational Services + 626,038 652,673 660,705 660,705 660,705 660,705 660,705

12 Formula AidLevy 4.66/5.12 AEA Sharing District Cost + 0 0 0 0 0 0 0
13 Formula AidLevy 4.69/5.13 AEA Teacher Salary Suppl District Cost + 0 314,715 318,319 318,319 318,319 318,319 318,319

14 Formula AidLevy 4.77/5.14 AEA Professional Dev Suppl District Cost + 0 36,636 37,055 37,055 37,055 37,055 37,055

15 Board/SBRC AidLevy 5.16 Dropout Prevention Allowable Growth + 3,259,390 3,398,282 3,511,615 3,511,615 3,511,615 3,511,615 3,511,615
16 Board/SBRC SBRC SBRC Allowable Growth Other #1 + 0 0

17 Board/SBRC SBRC SBRC Allowable Growth Other #2 + 833,554 895,518 0 0 0 0 0

18 SBRC SBRC Special Ed Deficit Allowable Growth + 2,415,850 2,127,709 2,127,709 2,127,709 2,127,709 2,127,709 2,127,709
19 SBRC SBRC/DE Special Ed Positive Balance Reduction - 0 0

20 Board/SBRC SBRC AEA Special Ed Positive Balance - 0 0

21 Board/SBRC SBRC Allowance for Construction Projects + 0 0
22 SBRC SBRC Unspent Allowance for Construction - 0 0

23 Auditor Aidlevy 1.4 Enrollment Audit Adjustment + -183,579 0 0 0 0 0 0

24 Calculated AidLevy 5.15 AEA Prorata Reduction - 214,405 248,134 248,134 248,134 248,134 248,134 248,134
25 Calculated Calculated Maximum District Cost = 86,701,239 97,338,353 98,646,701 98,646,926 98,646,926 98,646,926 98,646,926

26 Board/Vote AidLevy 7.29 Preschool Foundation Aid + 146,414 325,315 441,225 441,225 441,225 441,225 441,225

27 Board/Vote AidLevy 10.27 Instructional Support Authority + 5,614,089 5,813,768 5,731,480 5,731,480 5,731,480 5,731,480 5,731,480
28 Board AidLevy 11.3 Ed Improvement Authority + 0 0

29 Board See Note 1 Other Miscellaneous Income + 17,299,783 12,901,791 12,901,791 12,901,791 12,901,791 12,901,791 12,901,791

30 Calculated Calculated Unspent Auth Budget - Previous Year + 8,752,240 6,341,596 4,199,605 4,199,605 4,199,605 4,199,605 4,199,605
31 SBRC SBRC GAAP Conversion Hold Harmless + 0 0

32 Calculated Calculated Maximum Authorized Budget = 118,513,765 122,720,823 121,920,802 121,921,027 121,921,027 121,921,027 121,921,027

33 Board See Note 2 Expenditures - 112,172,169 118,521,218 119,162,503 120,094,647 121,026,790 121,958,934 122,891,078
34 Calculated Calculated Unspent Authorized Budget (UAB) = 6,341,596 4,199,605 2,758,299 1,826,380 894,237 -37,907 -970,051

109,761,525 114,242,358 117,721,197 117,721,422 117,721,422 117,721,422 117,721,422

Targeted 6.30.2011 Unspent Balance 4,199,605 4,199,606 4,199,607 4,199,608 4,199,609
Projected 6.30.2011 Unspent Balance 2,758,299 1,826,380 894,237 -37,907 -970,051
Dollar amount of cuts to breakeven 1,441,306 2,373,226 3,305,370 4,237,515 5,169,660

2% Allowable Growth

Maximum spending without a decline in Unspent Authorized Budget 

IOWA CITY

         (Line 32 = Legal Limit on General Fund Sp

3141

UAB Wksht Export
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Budget Projections 
Budget Cut Amounts to Balance 2010-2011 Unspent Balance

Projected Salary & Benefit Settlements 0.00% 1.00% 2.00% 3.00% 4.00%

General Inflation Estimate 3.00% 3.00% 3.00% 3.00% 3.00%

Allowable Growth

2% 1,441,306$ 2,373,226$ 3,305,370$ 4,237,515$ 5,169,660$ 

0% 3,222,680    4,154,825    5,086,969    6,019,114    6,951,259    

-2% 3,688,535    4,620,680    5,552,824    6,484,969    7,417,114    

Note:
The above estimates the dollar amount of budget cuts necessary to balance the 2010-2011 budget based upon the
above assumptions.  This analysis only focuses on Spending Authority and assumes the 6.30.11 Unspent Balance 
equal to the projected 6.30.10 Unspent Balance of $4,199,605.  An Unspent Balance amount of $4,199,605 is 3.44%
of the 2010-2011 estimated maximum budget amount of $121,920,802.

Each 1% of General Inflation expenditures approximates $142,260.

The above DOES NOT reflect any impact on property taxes or state aid.

2010-2011

Dollar Amount of Budget Cuts to Balance 2010-2011 Budget
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Questions
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