IOWA CITY COMMUNITY

SCHOOL DISTRICT
Lane Plugge, Ph.D. 509 S. Dubuque Street
Superintendent Iowa City, IA 52240
(319) 688-1000
(319) 688-1009 FAX
BOARD OF DIRECTORS
RETREAT

TUESDAY, OCTOBER 6, 2009 5:00PM
ELIZABETH TATE HIGH SCHOOL - MEDIA CENTER
1528 MALL DRIVE, IOWA CITY

I. Welcome
II. Governance
a. Legal Discussion with Kirsten Frey (open meetings/emails)
b. Board self assessment

c. Board/district goals

III. Communications

IV. Committee Assignment

a. Board Committee Assignments
b. School Visits

c. DPO Meetings

d. Community Committees

V. Budget

a. Bussing changes

VI. Facilities Strategic Plan (Update)

VII. Adjourn
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