
 
 IOWA CITY COMMUNITY  
 SCHOOL DISTRICT  
Lane Plugge, Ph.D. 509 S. Dubuque Street 
Superintendent Iowa City, IA 52240 
 (319) 688-1000 
 (319) 688-1009 FAX 

B O A R D O F  D I R E C T O R S 
REGULAR MEETING 

TUESDAY, JULY 28, 2009   7:00 PM 
509 S. DUBUQUE ST., IOWA CITY, IOWA 52240 

AGENDA 
 
 
7:00 PM        I.   OPENING  

A. Welcome, President, Toni Cilek 
B. Open Discussion 
C. Directors’ Activities 
 

  II. DISTRICT BUSINESS – CONSENT ITEMS                            
A. Set the Date of August 11, 2009 for the Public Hearing on the West High Front Step 

Replacement Project and set the Date of August 6, 2008 at 2:00PM for the bid opening. 
 

B. 2009-2010 Agreements Between ICCSD and GWAEA  for Loaned Services (Enclosure 1) 
It is recommended Directors approve the 2009-2010 agreements between ICCSD and 
GWAEA for loaned services. 
 

C. Adopt Resolution to Set the Date of August 11, 2009 for a Public Hearing on a Proposed 
Wireless Services Facilities Lease at City High to Iowa Wireless Services, LLC D/B/A  

       I Wireless (Enclosure 2) 
  
D. Open Enrollment (Enclosure 3) 
 
       It is recommended Directors approve the open enrollment. 

     E.  Accounts Payable  
 It is recommended Directors approve the accounts payable. 
 
F.  Minutes of the July 14, 2009 Regular Meeting (Enclosure 4) 
 
 It is recommended Directors approve the minutes of the July 14, 2009 regular meeting.  
 
G.   Personnel Action (Enclosure 5) 
  It is recommended Directors approve the personnel action. 
 

III.  BOARD MEETING 
A. High School Enrollment (Enclosure 6) 

Directors will continue discussion regarding high school enrollment. 
 

B. Legislative Committee Report 
Director will receive a Legislative Committee report. 
 

C. District Attendance Boundary Review 
Directors will review the process for District review of all school attendance boundaries. 

D. First Readings of the Participation by the Public at Board Meeting policy and the Public       
      Examination of School District Public Records policy (Enclosure 7) 
      Directors will conduct a first reading on the Public at Board Meeting and the Public       
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      Examination of School District Public Records policies.  

IV. MANAGEMENT INFORMATION 

A. Budget update 
Paul Bobek will provide a budget update for fiscal year end 2009. 

V. AGENDA SETTING 

                  VI.  ADJOURN 

 
MIS Schedule: 
     Topic Policy Reference 
   
August 
 
 
 
 
 
September 

•    ACT Results 
•    Academic Ends Policy Annual Report 
• Absenteeism, Expulsions, Suspensions,   
       Dropouts 
•  Mobility and Stability Report 
 
• Transportation 
• Annual Progress Report 

 

Ends Policies 
Ends Policy 
Supt. Limit. 3j2, 3j6, 2i/3i 
 
Supt. Limit. 3j2, 3j5, 3j6 
 
Short Term 
Ends Policies 
 
 
 

Board Goals 2008-2009  
 

1. Complete a rough draft of a comprehensive long-range strategic facility plan. (December 2008) – 
Facilities Committee 

 
2. Collect community input and approve a final draft of the facilities plan. (June 2009) - Communications 

Committee/Facilities Committee 
 

3. Develop an ends policy in the area of citizenship/character education. (June 2009) – Board 
 

4. Explore opportunities for Board development throughout the year. – Communications Committee 
 

5. Receive a report from the Superintendent indicating complete compliance with Learning 
Environment/Course Review Superintendent Limitation 3j1. (June 2009) – Board 

 
6. Complete modification of Superintendent Evaluation process to include a 360 degree component. (June 

2009) – Board 
 

7. Review the need for increased rigor in secondary school programs. (June 2009) – Board 
 

8. Update Board Policies (June 2009) – Governance Committee 
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