SPECIAL MEETING OF THE BOARD OF DIRECTORS
IOWA CITY COMMUNITY SCHOOL DISTRICT, COUNTY OF JOHNSON, STATE OF IOWA
509 S. DUBUQUE STREET
4:00 PM, TUESDAY, MARCH 16, 2010
PRESIDENT PATTI FIELDS, PRESIDING

MEMBERS PRESENT: Michael Cooper, Tuyet Dorau, Patti Fields, and Michael Shaw
MEMBERS ABSENT: Toni Cilek, Gayle Klouda, Sarah Swisher

President Fields called the meeting to order at 4:07 PM. President Fields welcomed those to
today’s meeting.

Leadership Profile Development Report & Superintendent Search

Ted Blaesing of Hazard, Young, Attea, & Associates, Ltd distributed the Leadership Profile report
to the board and reviewed the summary of desired characteristics. Dr. Blaesing noted this
information was compiled from approximately 123 completed Leadership Profile assessments
and interviews with approximately 81 individuals. Dr. Blaesing then reviewed the executive
summary including significant strengths of the Iowa City Community School District, challenges
and issues facing the Iowa City Community School District, and the desired characteristics in the
next superintendent of the lowa City Community School District. It was noted that the next
meeting with Dr. Blaesing is scheduled for 5:00 PM on April 13, 2010. Dr. Blaesing asked
directors to identify two to four questions that they would like to see asked during the interview.

MOTION BY DIRECTOR COOPER, SECONDED BY DIRECTOR DORAU TO ADJOURN AT
4:47 PM. MOTION CARRIED 4-0-3.



