
REGULAR MEETING OF THE BOARD OF DIRECTORS 
IOWA CITY COMMUNITY SCHOOL DISTRICT, COUNTY OF JOHNSON, STATE OF IOWA 

BOARD ROOM 509 S. DUBUQUE STREET 
7:00 P.M., TUESDAY, APRIL 27, 2010 

PRESIDENT PATTI FIELDS, PRESIDING 
 
MEMBERS PRESENT:  Toni Cilek, Michael Cooper, Tuyet Dorau, Patti Fields, Gayle Klouda, 
Michael Shaw, and Sarah Swisher 
 
OTHERS PRESENT:  Kirsten Frey, Board Counsel 
 
President Fields called the meeting to order at 7:00 PM and introduced the Board, Board Counsel 
Kirsten Frey, Superintendent, and Board Secretary. 
 
Open Discussion 
 
Dan Sabers from City High addressed the board regarding the Health & PE Curriculum stating 
things need to be fixed and that frustration levels are increasing.  Mr. Sabers noted that the 
Health & PE Curriculum has worked well for over 25 years and reiterated concerns previously 
expressed.  Mr. Sabers stated there are 500 fewer PE sign-ups this year and asked for a year 
deferral to implement the new PE Curriculum.  Mr. Sabers stated the established curriculum 
review process never occurred and that he cannot allow this issue to die.   
 
President Fields noted that the board complaint review process was followed and that this issue 
is not going to be revisited. 
 
Director Dorau presented a Foundation liaison report (Attachment G) and that in 2010, $170,000 
of funding requests were made of the Foundation with the Foundation looking to allocate grants 
approximating $52,000.  In addition, Director Dorau reported on the upcoming Education is 
Everyone’s Business on May 12, 2010 from 6:30-8:00 AM and noted that all board members have 
been invited to attend.  Integrated DNA Technologies has also visited the district to see their 
donations in action and that the Foundation spring newsletter will be looking to recruit new 
Foundation board members.    
 
Directors’ Activities 
 
President Fields reported that the board has been conducting superintendent interviews the past 
two weeks.   
 
Director Dorau attended Weber Elementary, the Great Kirkwood Read-In, thanking the building 
principals and staff and attended the University of Iowa’s College of Education who hosted a 
seminar addressing closing the achievement gap.   
 
Director Shaw also attended the Great Kirkwood Read-In and read Dr. Seuss and also reported 
on family resource center visits. 
 
District Business – Consent Items 
 
MOTION BY DIRECTOR CILEK, SECONDED BY DIRECTOR COOPER TO APPROVE THE 
FOLLOWING CONSENT AGENDA: 
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A. AWARD THE BID FOR THE HORN ADDITION TO MCCOMAS LACINA 
CONSTRUCTION IN THE AMOUNT OF BASE BID OF $3,672,000 AND 
ALTERNATE 3 AT NO ADDITIONAL COST (Attachment A) 

B. AWARD THE BID FOR THE WEST HIGH SCIENCE ROOM REMODEL TO 
MCCOMAS LACINA CONSTRUCTION IN THE AMOUNT OF $428,000 BASE BID 
AND ALTERNATE NO. 1 IN THE AMOUNT OF $2,300 AND ALTERNATE NO. 2 
IN THE AMOUNT OF $3,500 FOR A TOTAL OF $433,8000 (Attachment B) 

C. MINUTES OF THE APRIL 8, 2010 SPECIAL BOARD MEETING, APRIL 13, 14, 15, & 
16 2010 SPECIAL BOARD MEETINGS & APRIL 13, 2010 REGULAR BOARD 
MEETING 

D. OPEN ENROLLMENT FOR THE 2010-2011 SCHOOL YEAR INTO OUR DISTRICT 
FOR ISABELLA SKAY 

E. ACCOUNTS PAYABLE IN THE AMOUNT OF $479,432.85 GENERAL FUND, 
$31,079.48 MANAGEMENT FUND, $150,745.06 NUTRITION FUND, $9,898.98 
STUDENT ACTIVITIES FUND, AND $824,539.25 SCHOOLHOUSE 
FUND/CAPITAL PROJECTS FUND 

F. CERTIFIED STAFF A(1-3) (Attachment C) 
 
MOTION CARRIED 7-0. 
 
Superintendent Search Report/Update 
 
President Fields announced that the board has reached a unanimous decision to offer Stephen 
Murley the position as next superintendent and that Mr. Murley has accepted.  Director Cilek 
thanked the community for their involvement and participation in the process.  President Fields 
noted that there will be a formal meet and greet and introduction of Mr. Hurley to the 
community in May. 
 
Budget Cuts Update 
 
Dr. Plugge reported on budget cut proposals for the 2010-2011 school year noting that the board 
has set a goal of balancing the unspent budget balance which is a spending authority issue.  At 
the last meeting, directors set the property tax rate for next year, but that is separate from 
spending authority.  Dr. Plugge noted that cuts are needed in the general fund to meet this goal 
and distributed proposed cuts identifying three tiers.  Dr. Plugge stated that he believes the 
district’s expenditure level will be at 98.5% and that personnel and staffing represent the single 
largest expense of any district and those staffing costs for next year have not been finalized.  Dr. 
Plugge noted that $1.2 to $2 million in cuts are what he estimates will be needed and until 
negotiations are completed, we won’t know the final dollar amount of necessary cuts.  Dr. Plugge 
noted that actions have already been taken to mitigate and that up to 8 FTE may need to be 
reduced, but if the budget picture becomes more positive, they may be restored.  Dr. Plugge 
noted that tier two cuts are covered with the 8 FTE reductions.   
 
Director Swisher inquired if Henri Harper is included in these cuts and Dr. Plugge stated no. 
 
High School Enrollment Policy (Attachment D) 
 
Assistant Superintendent Ann Feldmann recommended the board approve the enclosed high 
school enrollment policy which begins a phasing out of the four year old program that required 
new to the district high school students to attend City High regardless of their attendance area.   
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MOTION BY DIRECTOR CILEK, SECONDED BY DIRECTOR KLOUDA TO APPROVE THE 
POLICY AS RECOMMENDED. 
 
Directors discussed this policies impact at the student level.  The vote was 0-7 and the motion 
was defeated.   
 
MOTION BY DIRECTOR CILEK, SECONDED BY DIRECTOR COOPER TO RESCIND THE 
HIGH SCHOOL ENROLLMENT POLICY AND ALLOW THOSE CURRENTLY ATTENDING 
CITY TO HAVE THE OPTION TO RETURN TO WEST.  MOTION CARRIED 7-0. 
 
Curriculum Review (Attachment E) 
 
Directors were referenced to enclosure eight which is the World Language curriculum review 
progress report.  Director Dorau inquired how the limitations are being addressed.  Pam Ehly, 
Director of Instruction, reported there is a formal process and the board will receive the full 
report at a later date.  Ms. Ehly also noted that language arts is up for review next year and will 
need a board representative to serve on the curriculum review committee.  Director Klouda 
inquired what the differences between major issues and limitations are.  Ms. Ehly stated major 
issues help the committee focus on concerns and that limitations come from major issues.  
Director Dorau requested the MIS schedule be update to include an equity report.  Director 
Swisher inquired if there was a way for the curriculum to be reviewed outside its normal seven 
year scheduled cycle especially as discussed by Coach Sabers earlier this evening.   
 
President Fields noted that earlier this evening on the consent agenda, the board did approve the 
resignation of Dr. Jim Behle and thanked Dr. Behle for his service to the district and wished him 
well.   
 
Agenda Setting 
 

1. Budget Update 
2. Closed Session for Bargaining Update  
3. Closed Session for Land Acquisition 
4. Race to the Top 
5. Redistricting 
6. Superintendent Contract 
7. Finance Committee Report 
8. School Facility Plan 
9. Capital Project Report 

 
MOTION BY DIRECTOR SWISHER, SECONDED BY DIRECTOR DORAU TO ADJOURN THE 
BOARD MEETING AND TO CONVENE THE WORK SESSION.  MOTION CARRIED 7-0. 
 
Directors ended the board meeting at 7:46 PM. 
 
Work Session 
 
President Fields called the work session to order at 7:46 PM.  Dr. Plugge suggested two locations 
for the May 4th public forum.  They include Grant Wood Elementary School or Southeast Jr. High.  
The starting times of the venues would differ because of existing activities.  It was decided that 
Grant Wood would be the site starting at 7:00 PM on May 4th.   
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President Fields provided parameters for tonight’s discussion noting that each director shall have 
the opportunity to share their thoughts and concerns without interruption and Dr. Plugge noted 
that there are large maps of each of the scenarios posted throughout the board room and that 
both Rob and Mark are in attendance tonight to answer any technical questions.   
 
The first issue to be addressed is whether there should be two or three comprehensive high 
schools in the district as the answer to this decision then provides the direction for future 
planning.  Director Swisher inquired if the district can build onto both existing high schools for 
additional capacity keeping the option of the third comprehensive high school alive and then 
when time requires it, move students into the third high school and then repurpose space 
constructed at the two existing high schools.   
 
Director Cooper reported that his feeling of the community sentiment is 51% to 49% meaning 
there is no one overwhelming option favored and believes access to more programs is very 
important and the third high school allows this to happen.  In addition, Director Cooper reported 
that Kirkwood Community College has expressed interest in sharing with the district if the third 
high school is built and this does provide the district and students with additional opportunities.  
Director Cooper said we need to address the how we are going to get there. 
 
Director Klouda supports the third high school and believes that by adding capacity at the two 
existing high schools further delays a third high school and asked the question, “Can we live 
with temporaries at the high school for a short period of time pending the construction and 
operation of a third high school?” 
 
Director Dorau suggested setting up trigger points that would result in specific actions.  For 
example, at a certain point, the district would purchase land.  When enrollment has reached 
another point, the hiring of architects, and the ultimate construction of the third high school.  
Furthermore, Director Dorau suggested a third high school might further help eliminate the 
east/west river divide of the community.   
 
Director Swisher expressed concerns about the resources and that we should not delay the 
elementary equity work that is presently needed.  This would be the infrastructure needs at each 
of the existing elementary schools.  
 
Director Cilek noted that the district cannot lose sight of our limited resources and is leaning 
towards a third high school and did not see adding onto the two existing high schools as a viable 
option and suggested we set a plan for the next one to two years.   
 
President Fields supports a third high school as this is the continuation of an earlier vision which 
resulted in a third junior high. 
 
Director Shaw also leans towards a third high school. 
 
Dr. Plugge noted that he would encourage directors to look 20 years into the future and noted 
that there are 1000 kindergarten students today and when they become high school age that 
would become approximately 4400 high school students which would be best served with three 
high schools.  Dr. Plugge noted the need to make boundary changes now to move West High 
students to City High and that elementary efficiencies would free up additional dollars.  Dr. 
Plugge suggested adding onto Lemme and look at Longfellow to increase capacity. 
 
Dr. Behle shared the same concerns of Dr. Plugge and noted the vision associated with building 
North Central Jr. High was to ultimately construct a third high school, which would be built 
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when the enrollment supports and the finances allow.  Dr. Behle suggested the board be 
cognizant of the next ten to twenty years and at that point in time, high schools then may not 
look the same as the do today.  In addition, Dr. Behle noted that K-14 programming may be an 
option in the future.   
 
Director Cooper suggested we start an activity for the third high school and also seek the 
leadership of our next superintendent.  It was suggested to have a board meeting in June. 
 
Director Cilek noted that after the May 4th public forum, the board may wish to write a white 
paper addressing the board’s thoughts on a third high school. 
 
Director Swisher stated she is reluctant to lock into a fixed time table.   
 
Director Cilek sensed there was consensus to move forward with the boundary changes and a 
third high school as opposed to building on to the two existing high schools and this would serve 
as the basis for the board’s white paper. 
 
President Fields then suggested the next topic would be which of the scenarios directors would 
take to the public forum to seek community input.  Directors discussed 4D, 4E, and 4F with the 
board goal to narrow down a focus and consider adjustments to the scenario if necessary.  
Directors also reviewed page 54 of the RSP report which contained other recommendations for 
the board to consider, but did not receive the redistricting committee’s consensus. 
 
After much discussion, directors identified additional forum issues. 
 

1. Paired schools 
2. Long-term Vision 
3. Larger enrollment capacity and ADA compliance at Longfellow 
4. Revisiting the redistricting purpose redistricting committee’s charge 

 
In addition, a tentative structure to the May 4th forum would be: 
  

1. To review the committee charge 
2. Each director will state their feelings on each of the scenarios 
3. The scenarios are available for review and feedback 
4. Each director will then be in charge of a community discussion group 

 
Directors then reviewed and offered their preferences on the scenarios.  Director Dorau supports 
a third high school and scenario 4D with modifications.  Director Cilek supports 4D with options.  
Director Klouda supports 4D with changed boundaries and the paired school concept, 
recognizing tweaks and adjustments to option 4D and that study groups on the various topics are 
needed too.  President Fields supports the third high school, option 4D, paired schools and is 
concerned about safety.  Director Cooper supports the third high school, option 4D, is concerned 
about safety and does not want extra students on Interstate 80.  Director Shaw is comfortable 
with the committee’s charge and wants to maximize capacity in a cost effective manner while 
balancing the socio-economic status and noted that there are other factors impacting struggling 
learners, supports increasing diversity, is comfortable with option 4D with tweaks and is also 
comfortable with option 4F and wants to see safety addressed in the selection of the options.  
Director Swisher supports option 4F.   
 
Director Dorau also reported on a JCOG traffic analysis and asked that those reports be included 
in the minutes.  (Attachment F)  In addition, Director Dorau had University of Iowa Public 
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Research and Iowa Department of Transportation research and requested these documents be 
added to tonight’s minutes as well.  These documents will be provided to directors after tonight’s 
meeting.  Directors discussed reporting on the May 4th forum at its May 11th board meeting.  
Director Swisher requested that data, speakers, or presentations on student achievement 
effectiveness be added to the board agenda prior to making a boundary change selection.  This 
would show the correlation of poverty on education as well as academic preparation of students.  
 
MOTION BY DIRECTOR DORAU, SECONDED BY DIRECTOR CILEK TO ADJOURN AT 10:40 
PM.  MOTION CARRIED 7-0.     
 
 
 
 
 
 
             
President      Board Secretary 
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