
REGULAR MEETING OF THE BOARD OF DIRECTORS 
IOWA CITY COMMUNITY SCHOOL DISTRICT, COUNTY OF JOHNSON, STATE OF IOWA 

BOARD ROOM 509 S. DUBUQUE STREET 
7:00 P.M., TUESDAY, NOVEMBER 24, 2009 
PRESIDENT PATTI FIELDS, PRESIDING 

 
MEMBERS PRESENT:  Michael Cooper, Tuyet Dorau, Patti Fields, Gayle Klouda, Michael Shaw, 
and Sarah Swisher.    
 
MEMBERS ABSENT:  Toni Cilek 
 
President Fields called the meeting to order at 7:00 PM and introduced the Board, Superintendent 
and Board Secretary.   
 
Public Hearing: West High Security Camera – Phase I Project 
 
Now is the time and place for the public hearing on the proposed plans and specifications for the 
2009-2010 West High Camera-Phase I project.  The Board of Directors set the date for this public 
hearing on November 10, 2009.  Notice of Public Hearing was published in the Iowa City Press-
Citizen on November 11, 2009.  The District will receive bids on this project at 2:00 PM on 
December 1, 2009 at the District Office at 509 S. Dubuque Street.  Notice to Contractors has been 
published as required by law in the Iowa City Press-Citizen on November 16, 2009. 
 
There were no comments from the board or the public.  The public hearing closed at 7:01 PM.   
 
Open Discussion 
 
President Fields reviewed the board’s policy regarding public comment noting that each speaker 
would be allowed three minutes. 
 
Shelly Conlon addressed the board noting that she has three children at Regina and is 
disappointed in the district’s decision to stop bussing services for Regina and requested directors 
place this decision back on the agenda and reconsider.  Ms. Conlon stated Regina supports the 
public schools and identified potential consequences whereby an estimated 50-70 additional cars 
would be in the Regina circle and is concerned about student safety.  Ceasing bussing would 
mean fewer people are able to attend Regina and thus would be attending their neighborhood 
schools.  Ms. Conlon suggested the district and Regina work together to be creative and to 
support each other’s needs.   
 
Jeff Rudolph addressed the board noting he is chair of the Iowa City Chamber of Commerce 
Education Committee as well as a member of the district’s CSIP.  Mr. Rudolph believes in the 
public schools and is a strong supporter of Regina with three students attending Regina.  Mr. 
Rudolph noted that the quality of life in Iowa City is supported both through public schools and 
Regina.   
 
Petra Morales addressed the board noting that she is a single mother with a student at Regina 
and would not be able to continue sending her child to Regina if bussing ceased. 
 
Scott Miller, Chair of the Regina Board of Education and a six year member on the Regina board 
understood the financial difficulties the Iowa City School Board is facing and does not believe the 
district has communicated well the reasons supporting its decision to cease Regina bussing and 
requested the board place on a future agenda this issue as the district has not sought input from 
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any individuals or other entities.  Mr. Miller requested the district work with Regina to work 
together for cost saving options. 
 
Carol Trueg, President of the Regina Catholic Education Center, asked directors to reconsider 
their decision on bussing Regina students.  Ms. Trueg suggested creative problem solving and 
identifying other options and suggested the following questions: 1) Can the bussing be run more 
efficiently? , 2) Can more Regina routes be double routed? , 3) Can the Regina routes be routed 
with public school students? , 4) Can the Regina routes include transfers? And, 5) Can the Regina 
routes include drop-off points and thus fewer stops?  Ms. Trueg noted that Regina understands 
that they have to give, but the Regina community cannot give up 100% of the bussing.  Ms. Trueg 
also asked for the true cost of providing Regina bussing. 
 
Fr. Rudy Juarez asked if we can share the bussing burden and resolve this matter in a non-
conflictive, non-confrontational matter.  Fr. Juarez inquired what we can both do to better use our 
resources together and asked the board to 1) Reconsider rescinding bussing, 2) Establish a task 
force to study the bussing questions, and 3) Possibly provide shared programs. 
 
Matthew Bahl, former North Liberty City Council member, stated he helped organize a meeting 
previously to facilitate bussing difficulties with Regina families.  Mr. Bahl requested both parties 
work together to meet each other’s needs.  
 
Nancy Bonthius has three children at Regina and is a proud product of both the Iowa City 
Community School District and Regina.  Ms. Bonthius distributed to director’s a list of the 
charitable activities Regina contributes to this community.  Ms. Bonthius estimates that 
approximately 15% of Regina students would need to leave Regina if bussing were stopped.  This 
would also result in an increased tuition costs to Regina students further causing more families to 
leave.  Ms. Bonthius offered Regina’s assistance to help identify solutions. 
 
Chris Gristic has a sixth grader at Regina and ceasing bussing services would require his child to 
stop attending Regina and offered to audit the bus ridership in an effort to identify greater 
bussing efficiencies. 
 
Dr. Plugge noted that load counts and ridership are taken by Durham for AM and PM riders.  Dr. 
Plugge also reviewed the statutory ride times for elementary and secondary students.  Dr. Plugge 
also will request Durham to attend future meetings to help answer and present this information.  
 
Directors inquired if the administration has made any compromises to date.  Dr. Plugge reported 
the issue is how to better double route to Regina and this is not possible without both district’s 
making significant bell schedule adjustments.  Dr. Plugge also asked Durham that if Regina made 
bell schedule changes and the district did not, would this facilitate an improved double routing 
and lower costs and Durham responded no. 
 
President Fields reviewed the board’s previous actions on this matter noting there was no vote 
from the previous board to cease Regina bussing.  The board discussed option C which was a bell 
schedule adjustment and gave board consensus directive to the Superintendent to serve notice to 
Regina to cease bussing.  Directors discussed placing Regina bussing on a future board agenda.  
This would provide Regina the opportunity to give director’s input to see if a compromise can be 
reached, possibly including Durham, Regina, and the City of Iowa City.  Directors also requested 
Dr. Plugge, Paul Bobek, and Carol Trueg work together prior to this meeting with the goal of 
identifying options which then can be shared and presented with the board for the board to 
reconsider.  Directors requested the options address the impact on the district’s general fund cash 
and spending authority.  Directors also suggested possible community input and board 
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involvement.  Dr. Plugge, Ms. Trueg, and Durham will try and meet prior to the next board 
meeting date of December 8th.  It was the consensus of directors to include on the December 8th 
agenda the topic of Regina bussing and for the administration to meet with Regina. 
 
Directors’ Activities 
 
Director Dorau recently attended Weber and Lucas PTO meetings and thanked the PTO’s for 
letting her attend and commented on how well run those meetings were. 
 
Directors Dorau and Klouda had a great visit to Hills Elementary and thanked Principal Perry 
Ross. 
 
Director Cooper and Dorau recently attended Southeast Jr. High meeting with faculty and 
touring the renovations.   
 
Director Swisher was very pleased and grateful for the ability to attend the IASB Boot Camp 
along with Directors Dorau and Shaw. 
 
District Business – Consent Items 
 
MOTION BY DIRECTOR SHAW, SECONDED BY DIRECTOR COOPER TO APPROVE THE 
CONSENT AGENDA AND THE ADDENDUM. 
 
MOTION BY DIRECTOR KLOUDA TO AMEND THE NOVEMBER 10, 2009 MINUTES TO ADD 
A SENTENCE UNDER THE REDISTRICTING PROCESS TO READ, “Directors received and 
discussed draft boundary criteria and committee charge.  See attachment B.1. “Attachment B.1. 
contains the original boundary criteria and committee charge along with the suggested changes.  
SECONDED BY DIRECTOR DORAU.  MOTION TO AMEND THE NOVEMBER 10, 2009 
MINUTES CARRIED 6-0. 
 
MOTION TO APPROVE THE CONSENT AGENDA, THE ADDENDUM, AND THE AMENDED 
MINUTES CARRIED 6-0.   
 

A. OPEN ENROLLMENT FOR THE 2009-2010 SCHOOL YEAR INTO OUR DISTRICT 
FOR ALEX FIGUEROA-CAUTINO, CHELSEA DAVIS, AND JONATHAN 
TRIGUEROS AND OUT OF OUR DISTRICT FOR DALANI FISHER, ELIAS MILLER, 
AND DALTON WEEKS.  ADDENDUM OPEN ENROLLMENT FOR THE 2009-2010 
SCHOOL YEAR INTO OUR DISTRICT FOR KRYSTIN GIST AND OUT OF OUR 
DISTRICT FOR ANTHONY GARZA 

B. ACCOUNTS PAYABLE IN THE AMOUNT OF $989,494.20 GENERAL FUND, 
$16,237.44 MANAGEMENT FUND, $616,203.64 NUTRITION FUND, $21,961.88 
STUDENT ACTIVITIES FUND, AND $219,062.46 SCHOOLHOUSE 
FUND/CAPITAL PROJECTS FUND 

C. MINUTES OF THE NOVEMBER 8, 2009 BOARD RETREAT AND AMENDED 
MINUTES OF THE NOVEMBER 10, 2009 REGULAR MEETING 

D. CERTIFIED STAFF A(1), B(1), AND C(1) AND ADDENDUM CERTIFIED STAFF 
A(1) (Attachment A) 

 
Accounts Payable 
 
MOTION BY DIRECTOR DORAU, SECONDED BY DIRECTOR KLOUDA TO APPROVE THE 
ACCOUNTS PAYABLE IN THE AMOUNT OF $5182.46 TO PEARSON EDUCATION AS 

http://www.iccsd.k12.ia.us/
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PRESENTED.  MOTION CARRIED 5-0-1 WITH DIRECTOR COOPER ABSTAINING AS THE 
PAYMENT IS TO HIS EMPLOYER.   
 
Communication Committee Report 
 
Director Shaw distributed to the board the Communication Committee meeting minutes from 
Friday, November 6, 2009 which contains five committee recommendations to the board.  
Directors reviewed each recommendation along with its rationale.   
 
Recommendation #1 was to change the structure of the twice per month regular school board 
meeting.  The first meeting would be as traditionally done and the second meeting would include 
consent agenda and a work session.  The Communication Committee will be contacting the 
Cedar Rapids Schools who utilizes this format to better understand how they implement this.  
 
 Recommendation #2 was reviewed in which the board president was suggested to schedule 
quarterly meetings with the mayors of the various governmental entities the district serves.  
President Fields volunteered to implement this.   
 
Recommendation #3 was for individual directors to provide their calendars to the public at the 
director’s discretion.  Directors discussed how the board member could update their own 
calendars and place a link of the school district’s website to link to each individual director’s 
calendar.  Director Swisher suggested that the board meetings and committee meetings also be 
added to this calendar.   
 
Board Policy Graduation Requirements for Home School Students Second and Third Reading 
(Attachment B) 
 
There were no changes to this policy from the first reading.   
 
MOTION BY DIRECTOR DORAU, SECONDED BY DIRECTOR KLOUDA TO APPOVE AS A 
SECOND AND THIRD READING THE GRADUATION REQUIREMENTS FOR HOME 
SCHOOL STUDENTS AS PRESENTED.  MOTION CARRIED 6-0.   
 
Agenda Setting Policy Revision First Reading (Attachment C) 
 
Director Klouda reported on behalf of the Governance Committee a recommendation for a first 
reading of a policy on Board Planning Cycle (Level 2f).  Director Klouda reviewed the changes to 
the policy and directors also offered suggestions whereby under item 1, deleting the second 
sentence and replacing it with, “The board will develop a master agenda intended to guide the 
board throughout the year at a fall retreat.”  Based upon policy presented and the changes 
suggested tonight, it was the consensus of the board to approve this as a first reading.  Directors 
also agreed to strike the title Agenda Setting. 
 
Terms of Office for Board Members Policy Revision First Reading (Attachment D) 
 
Director Klouda reviewed the election of officer policy noting the additional language added.  
Directors also agreed to delete the first line entitled “Terms of Office for Board Officers.”  
Directors reached a consensus on a first reading of this policy along with its changes.   
 
Horn Update 
 
This item was deferred until the next meeting. 

http://www.iccsd.k12.ia.us/
http://www.iccsd.k12.ia.us/
http://www.iccsd.k12.ia.us/
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Certified Annual Report (Attachment E) 
 
Executive Director of Administrative Services Bobek provided directors a summary of the June 
30, 2009 Certified Annual Report.  Mr. Bobek reviewed the changes from the current year CAR 
from the prior year noting some information is no longer requested or required in the CAR.  Mr. 
Bobek reviewed the general fund’s balance sheet noting the total equity or fund balance of 
$6,879,563.  The general fund’s net income of $1,788,000 was compared to the last three 
consecutive year net losses.  Mr. Bobek then reviewed the historical general fund unspent balance 
and fund balance trends noting the unspent balance of $6,341,596.  This is a decrease of 
$2,410,644.  The unspent balance decreased while the fund balance increased which is primarily 
attributable to the cash reserve levy.  Mr. Bobek then reviewed the last seven consecutive years of 
unspent balance.  Had the district not received the $9.7 million one time SBRC modified 
allowable growth, the June 30, 2009 unspent balance would be a negative $3.4 million.  In short, 
the district is financing its recurring operations with one time spending authority.  Mr. Bobek 
reviewed the superintendent limitations noting the unspent balance ratio of 5.35% of the 
maximum authorized budget.  Mr. Bobek reviewed the quarterly budgeted estimates against 
actual results and a more detailed reconciliation will follow.  The general fund sources of 
revenues were reviewed noting property taxes and state aid both comprise the largest share at 
37% each.  The district’s expenditures by object were reviewed with salary and benefits 
comprising 80%.  The district’s solvency ratio of 4.92% is an increase from the prior year of 2.38%.  
Mr. Bobek reviewed the net revenues or expenditures for each of the other funds as well as their 
June 30, 2009 fund balance.  The district’s outstanding bond amount of $26.7 million was 
reviewed as well as the special education students served and the special education deficit 
decrease to $2,415,851.  The June 30, 2009 cash and investments were also reviewed.   
 
Quarterly Financial Report (Attachment F) 
 
Executive Director of Administrative Services Bobek reviewed for directors the first three months 
activity for the year ending June 30, 2010.  Mr. Bobek reviewed the significant assumptions in the 
budget as well as the fact the materials contain the 10% across the board cut of $5,621,328.  Mr. 
Bobek reviewed beginning fund balances and year to date receipts and disbursements.  He then 
reviewed the budgeted receipts and the budgeted disbursement for each fund along with actual.  
Mr. Bobek noted that the general fund is now budgeting a net loss of $2.6 million.  Had the state 
not reduced the district’s revenue by $5.6 million, the district’s general fund would have been 
budgeting a net income of just over $3 million.  Mr. Bobek also reported that the budgeted 
disbursements for the PPEL fund and the Food Service fund need additional refinement.  Mr. 
Bobek reviewed the general fund revenues and disbursements and discussed items of significant 
variance.  Mr. Bobek reviewed the State Foundation Aid is down approximately $10 million that 
is due to the state not fully funding state aid and instead utilizing federal stimulus dollars 
approximating $5 million as well as a $5.6 million reduction.  Mr. Bobek also reviewed the 
increase in the federal aid of almost $9 million which is primarily attributable to the same reasons 
state aid decreased.  Mr. Bobek also reviewed one time stimulus monies for special education and 
Title I.  Mr. Bobek presented projections on the estimated June 30, 2010 fund balance and unspent 
balance.  He noted the report presented in the packet contains an error on the June 30, 2010 fund 
balance instead of $2.5 million, the projected June 30, 2010 fund balance should be $4,273,561.  
Mr. Bobek noted that the unspent balance is projected to decrease by $2.1 million in the current 
year and that that number along with one time miscellaneous income in the current year would 
be the minimal dollar amount of cuts to make for next year without any regard to allowable 
growth or salary settlements.  Mr. Bobek also reviewed the unspent balance without one time 
modified allowable growth.  The district has experienced seven consecutive years of operating 
deficits and is budgeting an eighth consecutive year this year.  Mr. Bobek reviewed the district’s 

http://www.iccsd.k12.ia.us/
http://www.iccsd.k12.ia.us/
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cash and investments composition by fund and weighted average yield as well as the investment 
vehicles as of September 30, 2009.  Directors requested projections for the next meeting for 2010-
2011 with assumed allowable growth percentages and assumed salary settlement percentages. 
 
Board Goals 
 
President Fields distributed draft board goals.  This will be added to the next meeting’s agenda. 
 
Redistricting 
 
Anne Bendixen addressed the board expressing concern over the composition of the redistricting 
committee and identified areas where there is no representation.  Ms. Bendixen requested that 
the board re-open the committee and add representatives to the remaining redistricting meetings.  
Ms. Bendixen also requested one public forum be added.   
 
Director Klouda distributed the updated boundary committee criteria and committee charge and 
requested tonight’s meetings’ minutes reflect the board approved criteria.  See attachment.  
Directors also requested the charge and criteria be prominently displayed on the district’s 
website.  March 14, 2009 is the next committee meeting date.  Directors also discussed moving the 
meeting venue from the Johnson Co. Fairgrounds.  Dr. Plugge will find an alternative venue with 
sufficient parking.  
 
Facility Committee Update 
 
Anne Bendixen addressed the board commenting on last nights board facility committee meeting 
noting Roosevelt repurposing on the agenda with the Miller-Orchard Park and Roosevelt PTO 
were not invited to attend.  She requested that they be invited to attend future meetings. 
 
Dr. Plugge distributed additional information for the North Central Jr. High addition, West High 
Science Remodel, and Horn addition at last night’s committee meeting and requested those 
documents also appear in tonight’s board minutes. 
 
Facility Committee Chair Cooper reviewed highlights from last night’s Facility Committee 
meeting noting the SFIP update will be presented to directors at the second January meeting.  The 
district has received bids from four architects.  Directors Fields, Klouda, and Swisher will serve 
on the interview committee team.  One hundred seventy-five work orders have been completed 
at Roosevelt Elementary School in the past year with intentions to replace the boiler.  It was noted 
that Dr. Plugge will meet with Iowa City Mayor Regina Bailey to identify possible sources of 
funding for district ADA projects.  Directors discussed Appendix 9 and proposed changes with 
Director Klouda compiling a draft to bring back to the full board.   
 
IASB Convention Update 
 
President Fields noted that the IASB reported on the financial status on districts in Iowa and their 
ability or lack thereof to absorb the 10% across the board cut.  The UEN Annual Meeting dinner 
was also reviewed which incorporates the Wallace Foundation work on assessment data, 
turnaround schools and budget cuts.  Executive Director Lou Finch will be sending to each 
district the product of this work.  President Fields also reported on the delegate assembly, noting 
that there were 32 resolutions for the delegates to vote on.  Director Dorau reported on Governor 
Culver and Education Secretary Judy Jeffries report noting the future looks bleak and that the 
federal government is trying to tie teacher salary to test scores through their Race to the Top 
program.  President Fields reported that Friday morning the Iowa City directors met with the 
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Des Moines Schools directors to discuss board governance and utilization of the Carver model.   
The Des Moines offered to conduct a one day joint training with their consultant with the Iowa 
City Schools.  Directors discussed Des Moines Schools’ process of having one board member 
review in detail the accounts payable prior to the board meeting and then that individual makes 
a motion stating they have reviewed and move to approve the bills.  This responsibility rotates 
with each board meeting.  Director Swisher requested the Iowa City board explore a Linkage 
Committee for board outreach, much like the Des Moines Schools does.   
 
Board Development 
 
This was incorporated in the previous discussion topic and President Fields reminded directors 
of the National School Board Association’s Annual Meeting next April in Chicago. 
 
Secondary Program of Studies (Attachment G) 
 
The report that is enclosed was referenced.  There were no questions and Dr. Plugge will bring 
this back to the board for formal approval at a later meeting date. 
 
Budget 
 
There were no additional budget topics discussed. 
 
CSIP Update (Attachment H) 
 
Directors were referenced to the enclosure.  There were no additional questions. 
 
Agenda Setting 
 

1. Regina bussing update 
2. Communication Committee 
3. Approve Secondary Program of Studies 
4. Budget 
5. Board Goals 
6. Bell Schedule 
7. Audit Report 
8. Facility Report Update 
9. Horn update 

 
MOTION BY DIRECTOR COOPER, SECONDED BY DIRECTOR SWISHER TO GO INTO 
EXEMPT SESSION FOR PURPOSES OF DISCUSSING NEGOTIATION STRATEGY SESSIONS.  
MOTION CARRIED 6-0 
 
Directors entered exempt session at 11:10 PM.  Directors returned to open session at 12:00 AM. 
 
MOTION BY DIRECTOR KLOUDA, SECONDED BY DIRECTOR DORAU TO ADJOURN AT 
12:02 AM.  MOTION CARRIED 6-0 
 
 
 
 
             
President      Board Secretary 

http://www.iccsd.k12.ia.us/
http://www.iccsd.k12.ia.us/
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CAR Highlights

Fiscal Year Ending 

June 30, 2009
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CAR Highlights

• CAR Changes from FYE 2008

• General Fund Financial Results

• Other Funds

• Health Insurance Fund

• General Obligation Debt (i.e. G. O. Bonds)

• Special Education
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CAR Changes

• Electronic Submission
– No paper CAR, 4th year

– All District’s Chart of Accounts agree

– Due date changed from 9.15.09 to 10.15.09 
for Financials and 10.15.09 for Special Ed

• Delays business office by one month
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CAR Changes

• No Longer part of the CAR
– Enrollment Data

• Average Daily Attendance
• Average Daily Membership

– Personnel Data (Total FTE)
– Special Education

• Number of Classrooms
• Number of Teachers
• Number of Para-Educators

– Replacment cost of Property
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CAR Highlights

Financial Status
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CAR Highlights

Current Assets = Current Liabilities + Fund Equity

$70,171,898 = $63,292,335 +  $6,879,563

Note:  FYE ’09 included 2009-2010 Property Taxes of $46,888,123 for the 
first time as both a Current Asset and a Current Liability.

General Fund
Balance Sheet
June 30, 2009
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CAR Highlights

Current Assets:
Cash & Investments $14,393,309
Property Taxes Receivable 46,888,123 
Receivables 8,162,065 
Prepaid Expenses 728,401 

70,171,898Current Liabilities
Accounts Payable $2,328,526
Accrued Payroll 5,649,583 
Payroll Deductions 1,433,855
Interfund Payables 1,610,824       
Deferred Revenue 52,269,547 

63,292,335

General Fund
June 30, 2009



8

CAR Highlights
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General Fund Net Income

1,209,370

2,628,572
3,054,681
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General Fund 
Unspent Balance and 

Fund Balance

$3,159,984

$4,369,354

$7,118,669

$9,747,241
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13,887,182
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$1,681,975
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$10,277,042

9,198,501
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6,879,563
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Unspent Balance Analysis
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SUPERINTENDENT LIMITATION: 
UNSPENT BALANCE AS PERCENTAGE OF MAXIMUM 

BUDGET AUTHORITY
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General Fund 
Quarterly Budget Reports vs. 

Actual
FYE 2009:  General Fund - Budget vs. Actual
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CAR Highlights

General Fund
Revenue Sources
FYE June 30, 2009

Property Tax
37%

Income Surtax
5%

State Aid
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Federal Funds
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CAR Highlights
Historical Revenue by Source
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CAR Highlights

General Fund
Expenditures by Object

FYE June 30, 2009
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CAR Highlights
General Fund

Historical Expenditures by Object
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CAR Highlights
General Fund

Relative Expenditures,
By Object
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Presenter
Presentation Notes
2008:  One time transfer from General Fund to Capital Projects Fund of $4,987,646
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CAR Highlights
General Fund

Revenue & Expenditures
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CAR Highlights

Revenue
Over/(Under) June 30, 2009

Fund  Expenditures Fund Balance
Management (1,541,890)$   1,285,320$    
PPEL 1,282,981      3,146,493      
Health Insurance 3,074,676      8,357,455      
Dental Insurance (8,461)            7,089              
Food Service 66,495            2,652,585      
Activities (24,556)          1,059,442      
Trust & Agencies 15,783            118,319         
Capital Projects 8,867,828      17,028,974    
Debt Service 10,221            178,454         

OTHER FUNDS
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Health Insurance Fund

June 30, 2008 June 30, 2009
ASSETS

Cash & Investments 8,843,104$    10,793,866$  
Due From General Fund -                 615,544         
Other Current Assets

Total Assets 8,843,104$    11,409,410$  

LIABILITIES & EQUITY
Accrued Expenses, Retirees 2,269,490$    1,851,955$    
Other Liabilities 500                
Incurred But Not Reported 1,290,835      1,200,000      
Total Liabilities 3,560,825$    3,051,955$    

Fund Balance 5,282,779$    8,357,455$    

Total Liabilities and Equity 8,843,604$    11,409,410$  

HEALTH INSURANCE FUND

GAAP BASIS
BALANCE SHEET

Presenter
Presentation Notes
2008:

Net Loss	$(793,870)

Transfer	   939,000 

Net Income 	$145,130
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Health Insurance Fund Balances 
W/ General Fund Transfer

Health Insurance Fund Balances
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G. O. Debt
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Presenter
Presentation Notes
$10,000,000 Issue:		15 year term, due June 1, 2018 with NIC of 3.48%

$39,000,000 Issue:		14 year term, due June 1, 2018 with NIC of 3.54%
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Special Education
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Special Education Weighted Enrollments
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Cash & Investments
Total

Cash & Investment
Balance Weighted

at Average
FUND June 30, 2009 Yield 

GENERAL 14,393,309$           0.43%

MANAGEMENT 1,289,420                0.22%

PPEL 2,856,630                0.22%

CAPITAL PROJECTS 15,677,067             1.12%

DEBT SERVICE 149,571                   0.69%

HEALTH INSURANCE 10,793,866             0.26%

FOOD SERVICE 2,145,166                0.36%

ACTIVITY 1,091,986                0.40%

48,397,015$           

Presenter
Presentation Notes
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Cash & Investments as of 
June 30, 2009

Savings ,  
$4,093,393 , 8%

ISJIT (Money 
Market),  

$20,315 , 0%

Cash,  
$3,531,955 , 7%

Total 
Agencies,  $- 

, 0%

IPAS (Money 
Market),  

27,868,102 , 
58%

Total 
Certificates of 

Deposit,  
$12,883,250 , 

27%
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CAR Highlights

Iowa City Community School District

Where

Education is Valued



Iowa City Community School 
District

Budget Update
Fiscal Year Ending 2010

For the Three Months Ending 
September 30, 2009



2009-2010 Significant Budget 
Assumptions

• BOY GAAP Fund Balance

• Update Unspent Balance Quarterly

• Significant Assumptions:
– EOY Accruals = BOY Accruals

– FYE 10 Sp. Ed Deficit $2.4 million, same as 
FYE ’09

– Includes $932,081 MAG for On-Time Funding 
(157.98 increase in students)

Presenter�
Presentation Notes�
Changed the Special Ed Deficit reported in 1st Quarter from $2.375 at 94% to �



Overview

• Budget for three months ending Sept. 30, 
2009

• ISL Legislative Priority

• AARA 

• Does Reflect the 10% ATB Cut, 
$5,621,328



Fund Fund
Balance Balance
30-Jun-09 Receipts Disbursements 30-Sep-09

GENERAL 6,879,563$        13,545,879$ 15,579,175$   4,846,267$      

MANAGEMENT 1,285,320         102,294       1,098,724       288,890          

PPEL 3,146,493         583,506       2,789,334       940,665          

DEBT SERVICE 178,454            205,425       -                 383,879          

CAPITAL PROJECTS - SILO 17,028,974        3,550,742     3,059,652       17,520,064      

FOOD SERVICE 2,652,585         802,967       474,194          2,981,358        

HEALTH INSURANCE 8,357,455         1,776,287     2,244,729       7,889,013        

DENTAL INSURANCE 7,089                112,198       162,283          (42,996)           

39,535,933$      20,679,298$ 25,408,091$   34,807,140$    

NOTE:
The above does not include any of the Activity Funds as these Funds are maintained at 
the CAO and each secondary building.  Monthly, each secondary prepares a financial 
report and forwards to the CAO.  In addition, the nature of these Funds are Athletic and 
Clubs which generate revenue and then spend it on specific purposes. 

IOWA CITY COMMUNITY SCHOOL DISTRICT
FUND SUMMARY

RECEIPTS AND DISBURSEMENTS

Presenter�
Presentation Notes�
All Funds are solvent, having positive balances.
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Iowa City Community School District 
YTD 

September 30, 2009

BUDGET ACTUAL %
GENERAL
Receipts 115,915,217$    13,545,879$    11.69%
Disbursements 118,521,218      15,579,175      13.14%

(2,606,001)$       (2,033,296)$     

MANAGEMENT
Receipts 1,270,911$        102,294$         8.05%
Disbursements 1,172,218          1,098,724        93.73%

98,693$            (996,430)$        

PPEL
Receipts 7,520,726$        583,506$         7.76%
Disbursements 10,825,763        2,789,334        25.77%

(3,305,037)$       (2,205,828)$     

DEBT SERVICE
Receipts 3,543,453$        205,425$         5.80%
Disbursements 3,519,252          -                 0.00%

24,201$            205,425$         

Presenter�
Presentation Notes�
GENERAL FUND:  Revised General Fund:

Revenues reflect 1.5% ATB Cuts

Revenues & Expenditures are updated

First Quarter Budgeted Loss of $3,020,541

2nd Quarter last year was a Loss of $3,446,170



PPEL:  Some projects were paid out of the Prior year’s PPEL Budget.  Thus, more than a 10% cushion in current year

�



Iowa City Community School District 
YTD 

September 30, 2009

CAPITAL PROJECTS -SILO
Receipts 13,558,612$      3,550,742$      26.19%
Disbursements 13,358,900        3,059,652        22.90%

199,712$           491,090$         

FOOD SERVICE
Receipts 3,795,400$        802,967$         21.16%
Disbursements 4,455,940$        474,194$         10.64%

(660,540)$          328,773$         

HEALTH INSURANCE
Receipts -$                  1,776,287$      
Disbursements -                   2,244,729        

-$                  (468,442)$        

DENTAL INSURANCE
Receipts -$                  112,198$         
Disbursements -                   162,283          

-$                  (50,085)$         

Presenter�
Presentation Notes�
FOOD SERVICE:  Revenues DO NOT reflect the price increase in the current year, adult meals at $75k, and decrease in interest income of $60k  Revised in next quarter�



 
Budget Collected % Collected Budget Collected % Collected

REVENUES:
Local Sources $ 56,331,603 5,878,468 10.44% $ 52,880,014 19,142,654 36.20%
State Sources 46,561,840 6,145,020 13.20% 56,510,375 12,654,440 22.39%
Federal Sources 13,021,774 1,522,391 11.69% 3,363,746 580,425 17.26%

$ $115,915,217 $ $13,545,879 11.69%  $ 112,754,135 $ 32,377,519 28.72%

EXPENDITURES:
Salaries $ 73,818,603 7,875,419 10.67% $ 72,159,707 13,796,013 19.12%
Benefits 19,697,055 2,823,798 14.34% 18,634,980 4,284,565 22.99%
Purchased Services 2,858,778 526,930 18.43% 2,120,498 635,059 29.95%
Maintenance & Repairs 953,300 386,302 40.52% 1,064,831 557,233 52.33%
Transportation & Tuition 8,149,757 1,300,556 15.96% 9,340,941 1,857,046 19.88%
Supplies & Materials 7,343,471 1,269,804 17.29% 7,197,099 1,782,229 24.76%
Equipment 328,141 141,179 43.02% 784,403 387,502 49.40%
Other Expenses 22,916 20,490 89.41% 22,117 19,648 88.84%
Fund Transfers 4,949,197 1,234,697 24.95% 4,450,100 1,509,974 33.93%

$ 118,121,218 $ 15,579,175 13.19% $ 115,774,676 $ 24,829,269 21.45%

IOWA CITY COMMUNITY SCHOOL DISTRICT
OPERATING FUND

SUMMARY REVENUES & EXPENDITURES - CASH BASIS

30-Sep-09 31-Oct-08

Presenter�
Presentation Notes�


PURCHASED SERVICES:  Increase in this year’s budget:  $114,000 Earobics, $125,000 Drop Out.  Earobics 100% spent.  Legal, audit, and U of I Enrollment are approximately 90% spent.



TRANSPORTATION & TUITION:  Regular Ed and Special Ed Bussing up due to increase # of routes and 3.00% contract price adjustment.  December 2008 payment made in January 2009, $485K.   Need to evaluate bell schedules for next year to be more efficient and better double route.



SUPPLIES & MATERIALS: Budget increase due to Earobics in C/Y and Math Curriculum materials were ahead in the prior year.  



EQUIPMENT:  In Prior year, Project Lead the Way (123k), PE Grants (120k), Technology (90k), Media (170k), Perkins (30k), Bus Radio, old to new (30k)



Note:  Not included in the budgeted receipts or disbursements are SINA and Safe Schools Grant
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Iowa City Community School District 
YTD 

September 30, 2009

 
Budget Collected % Collected Budget Collected % Collected

REVENUES:
Local Sources:
  Property Taxes $ 46,542,002 3,708,889 7.97% $ 43,634,326 17,658,139 40.47%
  Tuition:    
    Special Education 901,000       864,899                  95.99% 902,000       673,302       74.65%
    Open Enrollment 804,170       33,998                    4.23% 729,554       57,690         7.91%
    Other 140,000       2,025                      1.45% 255,563       (11,059)        -4.33%
  Student Fees 121,000       73,118                    60.43% 31,000         -                    0.00%
  Investment Income 200,000       14,904                    7.45% 300,000       55,074         18.36%
  Income Tax Surtax 5,311,498    -                               0.00% 4,771,292    -                    0.00%
  Miscellaneous 2,311,933    1,180,635              51.07% 2,256,279    709,507       31.45%

$ 56,331,603 $ 5,878,468 10.44% $ 52,880,014 $ 19,142,653 36.20%

30-Sep-09 31-Oct-08

Presenter�
Presentation Notes�
OPEN ENROLLMENT:  $120k reclassification from P/Y Special Education & $117K received in Jan 2009.



INVESTMENT INCOME:  Interest rates are down as is amount of dollars available for investment and declining rates



OTHER:  Negative because refunded 2008 summer school for one week due to flood.
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Iowa City Community School District 
YTD 

September 30, 2009

 
Budget Collected % Collected Budget Collected % Collected

State Sources:
  State Foundation Aid $ 33,727,140 3,934,847 11.67% $ 43,807,294 8,746,817 19.97%
  Instructional Support -                    -                               0.00% 282,380       56,476         20.00%
  AEA Flowthrough 4,766,004    1,165,697              24.46% 4,319,389    1,421,750   32.92%
  Phase I -                    -                               0.00% 58,279         6,475           11.11%
  Phase II 956,811       -                               0.00% 956,818       106,313       11.11%
  Teacher Comp 4,622,482    557,929                  12.07% 4,622,512    513,612       11.11%
  Vocational Aid 28,000         41,381                    147.79% 28,000         29,454         105.19%
  Other 2,461,403    445,166                  18.09% 2,435,703    1,773,543   72.81%

$ 46,561,840 $ 6,145,020 13.20% $ 56,510,375 $ 12,654,440 22.39%

30-Sep-09 31-Oct-08

Presenter�
Presentation Notes�
OTHER:  State pre-school paid monhtly in current year whereby paid lump sum last year

              Market Factor paid lump sum last year

              Non-public transportation down $65K in current year�



Iowa City Community School District 
YTD 

September 30, 2009

 
Budget Collected % Collected Budget Collected % Collected

Federal Sources:
  Title I $ 1,790,754 276,610 15.45% $ 1,309,882 255,130 19.48%
  Title VI -                    -                               N/A -                    -                    N/A
  Carl Perkins 122,472       108,740                  88.79% 108,740       124,082       114.11%
  21st Century Grants 375,000       115,955                  30.92% 450,000       -                    0.00%
  Other 10,733,548  1,021,086              9.51% 1,495,124    201,213       13.46%

$ 13,021,774 $ 1,522,391 11.69% $ 3,363,746 $ 580,425 17.26%
      Total Revenues $ 115,915,217 $ 13,545,879 11.69% $ 112,754,135 $ 32,377,518 28.72%

30-Sep-09 31-Oct-08

Presenter�
Presentation Notes�
21st CENTURY GRANTS:   State is not releasing payments.  We’ve submitted reports, but state is holding up



OTHER:  P/Y GWAEA Part B payment received after 6.30.07 (289k) and new PE Grants (130k)

�



 
Budget Expended % Expended Budget Expended % Expended

EXPENDITURES:
Instruction:
  Regular Instruction $ 51,851,771 4,428,690 8.54% $ 50,619,015 8,314,117 16.42%
  Special Instruction 16,316,159  2,316,710              14.20% 14,991,526  3,214,016   21.44%
  At-Risk Instruction 9,596,949    1,217,819              12.69% 7,533,747    1,727,329   22.93%
  Vocational Instruction 1,335,856    159,062                  11.91% 1,300,559    298,496       22.95%
  Cocurricular Instruction 1,290,920    151,303                  11.72% 1,342,835    238,748       17.78%
Student Support Services 4,454,646    559,132                  12.55% 3,389,963    655,192       19.33%
Instructional Support Services 5,973,376    890,139                  14.90%  6,370,384    1,647,895   25.87%
General Administration 1,378,677    484,063                  35.11%  1,382,639    476,555       34.47%
Building Administration 5,371,849    1,161,328              21.62%  5,421,727    1,652,065   30.47%
Business & Central Services 1,707,089    449,922                  26.36% 2,401,734    722,711       30.09%
Plant Operations & Maintenance 10,262,404  2,370,841              23.10%  10,555,558  3,407,486   32.28%
Student Transportation 3,586,039    153,849                  4.29% 6,003,822    963,583       16.05%
Noninstructional Programs 47,479         1,620                      3.41% 13,917         2,326           16.71%
AEA Support 4,766,004    1,165,697              24.46% 4,265,250    1,421,750   33.33%
Other 182,000       69,000                    37.91% 182,000       87,000         47.80%

$ 118,121,218 $ 15,579,175 13.19% $ 115,774,676 $ 24,829,269 21.45%

   

IOWA CITY COMMUNITY SCHOOL DISTRICT

30-Sep-09 31-Oct-08

OPERATING FUND
DETAIL REVENUES & EXPENDITURES - CASH BASIS

Presenter�
Presentation Notes�
REGULAR INSTRUCTION:  Teacher Comp now paid monthly, prior year 2 installments.  Also, $430 Earobics spent in current year.  



AT-Risk:  Grants up, 21st Century $200k and Drop Out $125k, and SINA $225k, budgeted but not much spent



VOCATIONAL:   Prior Year start up with Project Lead the Way.



INSTRUCTIONAL SUPPORT SERVICES:  Math Curriculum Review, Media new circulation system



GENERAL ADMINISTRATION:  Prior Year consultants, legal and auditing fees are also up.



BUSINESS & CENTRAL SERVICES:  Same as Purchased Services on earlier page (professional fees and technology contractor)



TRANSPORTATION:  Dec 2008 payment made in Jan 2009



�
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Fund & Unspent Balance wo/MAG
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Total
Cash & Investment

Balance Weighted
at Average

FUND September 30, 2009 Yield 

GENERAL 6,102,922$                0.51%

MANAGEMENT 291,708                      0.28%

PPEL 662,784                      0.33%

CAPITAL PROJECTS 16,167,582                1.48%

DEBT SERVICE 425,565                      0.37%

HEALTH INSURANCE 10,406,146                0.30%

FOOD SERVICE 2,260,564                  0.36%

ACTIVITY 1,100,175                  0.68%

37,417,446$              



Cash & Investments as of 
September 30, 2009 

Savings ,  
$5,654,859 , 

15%

ISJIT (Money 
Market),  

$20,321 , 0%

Cash,  
$5,713,439 , 

15%
Total 

Agencies,  $- 
, 0%

IPAS (Money 
Market),  

17,272,576 , 
47%

Total 
Certificates of 

Deposit,  
$8,756,251 , 

23%
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