
REGULAR MEETING OF THE BOARD OF DIRECTORS 
IOWA CITY COMMUNITY SCHOOL DISTRICT, COUNTY OF JOHNSON, STATE OF IOWA 

BOARD ROOM 509 S. DUBUQUE STREET 
7:00 P.M., TUESDAY, SEPTEMBER 22, 2009 

PRESIDENT TONI CILEK, PRESIDING 
 
MEMBERS PRESENT:  Toni Cilek, Michael Cooper, Patti Fields, Gayle Klouda, Tim Krumm, Jan 
Leff, and Michael Shaw.    
 
President Cilek called the meeting to order at 7:00 PM and introduced the Board, Superintendent 
and Board Secretary.   
 
Open Discussion 
 
Directors were presented an amended agenda, Item III.B, for consideration which included the 
opportunity to discuss and take possible action to review the board policy regarding the length of 
term for the officers.  It was noted that in recent Iowa legislative action, board elections are now 
every two years.  The Iowa Code stipulates elections of officers will occur immediately after the 
re-organizational meeting.  With the change in election, re-organization meetings now occur 
every two years instead of annually.  Thus, for Iowa City Schools, the term of office of president 
and vice-president would be for two years.  Board Secretary Paul Bobek noted that the agenda 
must be published at least 24 hours in advance unless an emergency situation exists.  Mr. Bobek 
reported that in consultation with counsel amending the agenda with less than 24 hours would 
be an emergency in our case as the ability for the board to operate and govern itself without 
knowing the term of the president and vice-president would constitute that emergency.  Dr. 
Plugge noted that if the directors take no action on the present policy, the term for president and 
vice-president will be two years pending legislative action or attorney general action.  Directors 
discussed if this situation arises to the level of an emergency. 
 
MOTION BY DIRECTOR KLOUDA, SECONDED BY DIRECTOR CILEK TO AMEND 
TONIGHT’S AGENDA.  DIRECTOR KRUMM ABSTAINED, DIRECTOR FIELDS NO, 
DIRECTOR LEFF ABSTAINED, DIRECTOR CILEK YES, DIRECTOR KLOUDA YES, DIRECTOR 
COOPER NO, DIRECTOR SHAW NO.  MOTION FAILED 2-3-2. 
 
Tom Yeates, ICEA Co-president, brought to the board’s attention what he believes is an 
embarrassing situation whereby district purchase orders are bouncing back and staff are being 
told it is because the district has not paid the vendors and new purchase orders sent will not be 
processed.  Dr. Plugge referenced a previous situation with Wal-Mart that has been addressed 
and Executive Director of Administrative Services Bobek reported on one instance he was aware 
of whereby new purchase orders were not being accepted by a vendor due to lack of payment 
because that vendor shipped the product directly to a building and the district never received a 
receiving report evidencing receipt of the product and its system of internal controls requires 
matching the receiving report with an invoice prior to making payment.   
 
Mr. Yeates also reported on the City High anniversary celebration scheduled for September 27th 
from 2-4 pm with a barbeque from Hy-Vee.  After 4:00, Mr. Yates noted there will be speakers 
and self-guided tours of City High and also reported on next week homecoming activities.   
 
Jacki Brennan, Executive Director of the Iowa City Schools Foundation, reported on the 
upcoming Foundation race scheduled for October 18th which is hosted by the Iowa City Road 
Racers and sponsored by MidWest One Bank.  Ms. Brennan noted that over $32,000 was raised in 
the prior year, which is shared between the district and Regina.  Ms. Brennan also noted that you 



  9/22/09 Board Meeting Page 2 

may make a donation and specifically direct which school system receives that donation.  Ms. 
Brennan also challenged the board and the administration as in the prior year to participate and 
raise funds to benefit the excellence fund and that over $56,000 in grants was awarded last year to 
the school district.  In addition, Ms. Brennan noted that as in prior years, the Foundation would 
like to have a joint meeting with the Iowa City School Board for the purpose of sharing ideas.  It 
would be a late supper scheduled to begin at 6:00 pm and asked directors for potential dates 
prior to winter break.   
 
Director Activities 
 
Director Fields reported on a school clothing distribution program scheduled for October 17, 2009 
from 9 am until noon.   
 
Director Cooper asked Dr. Plugge for an asbestos update.  Dr. Plugge reported that the district’s 
response to the DNR regarding the notice of violation has been received and is considered by the 
DNR as received timely.  The district is waiting to hear back from the DNR and the window 
replacement project is proceeding.  Director Shaw inquired of staff or students were exposed to 
an unsafe environment.  Dr. Plugge referenced the testing results and noted that we did not 
believe anyone was exposed to danger.  Directors requested the DNR’s response received by the 
district.   
 
Director Fields reported that she and Director Shaw attended the September DPO meeting where 
Dr. Plugge presented the State of the District.  It was a great turnout and included many new 
faces. 
 
Director Krumm and Director Fields reported on Legislative Committee meeting and reported 
that the DPO’s October meeting will include a legislative priorities focus.   
 
Director Klouda reported on the JCOG meeting and inquired what report this board would like 
back from this meeting.   
 
Directors Cooper, Cilek, and Fields recently attended the Johnson Co. joint government 
committee meeting noting that they are preparing for the 2010 Census and will be looking to the 
district for support and assistance and also reported on the current income tax credit. 
 
District Business – Consent Items 
 
MOTION BY DIRECTOR LEFF, SECONDED BY DIRECTOR KRUMM TO APPROVE THE 
FOLLOWING CONSENT AGENDA AND ITS ADDENDUM: 
 

A. RESOLUTION TO SET A PUBLIC HEARING ON A PROPOSED WIRELESS 
SERVICES FACILITIES LEASE AT CITY HIGH TO NEW CINGULAR WIRELESS 
PCS, LLC (Attachment A) 

B. OPEN ENROLLMENT FOR THE 2009-2010 SCHOOL YEAR INTO OUR DISTRICT 
FOR AGUSTIN COLON, EMANUEL COLON, FATIMA COLON-SANCHEZ, AND 
SINAI COLON-SANCHEZ AND OUT OF OUR DISTRICT FOR COLE PIRKL AND 
RILEY PIRKL AND ADDENDUM OPEN ENROLLMENT INTO OUR DISTRICT 
FOR CHASE GOURLEY AND OUT OF OUR DISTRICT FOR AMANDA BEARDEN, 
BLAZE BEARDEN, AND BRADY BEARDEN 

C. ACCOUNTS PAYABLE IN THE AMOUNT OF $652,100.18 GENERAL FUND, 
$252,878.49 MANAGEMENT FUND, $89,074.75 NUTRITION FUND, $15,156.30 

http://www.iccsd.k12.ia.us/


  9/22/09 Board Meeting Page 3 

STUDENT ACTIVITIES FUND, AND $1,198,593.83 SCHOOLHOUSE 
FUND/CAPITAL PROJECTS FUND 

D. MINUTES OF THE SEPTEMBER 8, 2009 REGULAR MEETING 
E. CERTIFIED STAFF A(1-12), B(1), AND C(1-9) AND ADDENDUM CERTIFIED 

STAFF A(1) AND B(1-3) (Attachment B) 
 

 
MOTION CARRIED 7-0 
 
Retiring Board (Attachment C) 
 
MOTION BY DIRECTOR FIELDS, SECONDED BY DIRECTOR KLOUDA TO ACCEPT AND 
PLACE ON FILE THE CANVAS OF VOTES.  MOTION CARRIED 7-0 
 
Recognition of Retiring Board Members 
 
President Cilek thanked Directors Leff and Krumm for their term service, dedication, 
professionalism, and contributions to the board recognizing them as the voices of reason and 
they will be greatly missed.  Director Leff thanked the people of Iowa City and noted it was a 
privilege to serve on the board.  Director Krumm also thanked the community and the board and 
was grateful for being elected as he has made many good friendships.  He thanked the 
Superintendent and the Central Office staff and wished the best to the incoming board members 
Sarah Swisher and Tuyet Dorau.  Dr. Plugge presented plaques to Directors Leff and Krumm 
recognizing their service to the board.   
 
Directors Leff and Krumm left the meeting at 7:55 PM. 
 
MOTION BY DIRECTOR SHAW, SECONDED BY DIRECTOR FIELDS TO RETIRE SINE DIE AT 
7:55 PM.  MOTION CARRIED 5-0 
 
New Board 
 
The board reconvened at 7:57 PM.  MOTION BY DIRECTOR KLOUDA, SECONDED BY 
DIRECTOR FIELDS TO APPOINT BOARD SECRETARY AS TEMPORARY CHAIR.  MOTION 
CARRIED 5-0 
 
Board Secretary Bobek administered the oath of office to the three recently elected school board 
members, Mike Cooper, Tuyet Dorau, and Sarah Swisher. 
 
Temporary Chair Bobek noted the first order of business was to elect the President and Vice-
President.  He outlined the process for both President and Vice-President with the reporting of 
names currently nominated in accordance with board policy.  He will ask for additional 
nominations from the board.  Directors will then be asked to vote for one of the nominees and if a 
nominee receives four or more votes they will be elected to the office.  He noted the term of office 
is two years and that a roll call vote will occur in alphabetical order and then the oath will be 
administered.  Temporary Chair Bobek reported that nominations for President are Director 
Cilek and Director Fields.  Mr. Bobek asked if there were any other nominations from the floor.  
There were none.  Director Cilek suggested that the Vice-President in the future be considered for 
the president and noted that she is not tied to a two year term.  Director Fields thanked Toni for 
her services and believes this is a time for change and offered an inclusive process and looked 
forward to working with the board.  Director Klouda noted the board is fortunate to have two 
very qualified candidates for this office.  Director Swisher noted that the role of the president 

http://www.iccsd.k12.ia.us/
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should be a facilitator for the board and is disappointed that there is no opportunity for a one 
year term and would request this in the future.  With no more discussions or nominees, 
Temporary Chair Bobek asked each board member for their vote.  Directors Cilek, Klouda, and 
Swisher voted for Director Cilek.  Directors Cooper, Dorau, Fields, and Shaw voted for Director 
Fields.  Director Fields was declared the President.  Mr. Bobek administered the oath of office to 
President Fields.   
 
Board Secretary Bobek reviewed the process for selection of Vice-President which was the same 
as for President and reported that one nominee was received and that is Director Cooper.  Mr. 
Bobek called for additional nominees for the board.  Director Klouda nominated Director Cilek 
for Vice-President.  Director Cilek appreciated the offer and requested her name be withdrawn 
for consideration.  With there being no further nominations or discussion, Mr. Bobek called for a 
vote.  Director Cooper, Fields, Klouda, Shaw, Swisher, and Cilek voted yes for Director Cooper.  
Director Dorau abstained.  Board Secretary Bobek administered the oath of office to Vice-
President Cooper.  
 
MOTION BY DIRECTOR SHAW, SECONDED BY DIRECTOR SWISHER TO APPROVE BOARD 
EXPENSES TO ATTEND AREA, STATE, REGIONAL, AND NATIONAL MEETINGS.  MOTION 
CARRIED 7-0. 
 
 Director Shaw thanked both Directors Cilek and Klouda for their leadership with grace over the 
past year.   
 
Accounts Payable 
 
MOTION BY DIRECTOR KLOUDA, SECONDED BY DIRECTOR CILEK TO APPROVE THE 
ACCOUNTS PAYABLE IN THE AMOUNT OF $1,079.37 TO PEARSON EDUCATION AS 
PRESENTED.  MOTION CARRIED 6-0-1 WITH DIRECTOR COOPER ABSTAINING AS THE 
INVOICE IS PAYABLE TO HIS EMPLOYER.   
 
Transportation Update (Attachment D) 
 
Executive Director of Administrative Services Bobek introduced Curtis Wheeler, Durham 
General Manager, Shane Nelson, Durham Router, and Sarah Conklin, Durham Safety Director.  
Mr. Wheeler reviewed the materials from the board packet, noting that the start of the school 
year was off to a smooth start except for some road construction issues and SINA students.  Mr. 
Wheeler reviewed Durham’s hiring practices and reported that the district is operating with 16 
fewer buses this year compared to the prior year.  It would be 17, but one additional bus was 
added to accommodate transportation for SINA students.  Mr. Wheeler noted that bell schedule 
change proposed last year was intended to save 10 buses, but through the bell schedule change, 
letters to parents inquiring of their student’s intent to ride, relocating the Hills BD program, and a 
number of West High graduates, Durham was able to develop routes for the district that resulted 
in 16 total buses being reduced from the fleet from the previous year.  Mr. Wheeler noted that if a 
parent did not indicate that their child would not be riding, all eligible students were routed.  Mr. 
Wheeler also noted that load counts will change this year.  Instead of one day in a given week, 
they will analyze the load counts for that entire week.   
 
Executive Director of Administrative Services Bobek noted that the 16 bus savings approximates 
$580,000 from the previous year and he reviewed the letter sent to parents in May 2009, noting 
that 5032 letters were mailed, 3482 were returned resulting in a 70% return rate.  The district did 
use postage paid envelopes in an attempt to increase the return rate.  Of those returned, 601 
indicated that would not be riding.  Mr. Bobek also noted that the letters indicated to parents that 

http://www.iccsd.k12.ia.us/
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if through the load counts it was apparent that their child was not riding on a regular basis, the 
family would receive a letter notifying them that their bus services would be suspended.  If they 
subsequently needed to ride again, they would notify the district and would be routed within 
three days.  Mr. Bobek reviewed load count information for the previous year 2008-2009.  2353 
students were riding out of 5489 eligible, or a ridership percentage of 43%.  In the current year, 
2887 were shown riding out of 5391 eligible or 54%.  Directors requested that notice of suspension 
of service information also be provided to the buildings.   
 
School Bus Drivers and Routes (Attachment E) 
 
Executive Director of Administrative Services Bobek noted that at the previous meeting, directors 
requested more information on this topic prior to taking action.  Mr. Bobek reviewed a memo 
noting that Iowa Code 285.10(2) is the governing statue which basically requires director’s to 
identify efficient and safe bus routes.  Mr. Bobek reviewed contract language between the district 
and Durham whereby Durham is responsible for establishing efficient routes and reviewed 
various safety trainings that Durham has routinely.  Mr. Bobek also noted that the district 
reviews the routes for efficiency and safety concerns after prepared by Durham and requested 
directors approve the routes and drivers as presented.   
 
MOTION BY DIRECTOR KLOUDA, SECONDED BY DIRECTOR COOPER TO APPROVE THE 
2009-2010 SCHOOL BUS DRIVERS AND ROUTES AS PRESENTED.  MOTION CARRIED 7-0. 
 
Redistricting Process 
 
Dr. Plugge reviewed the upcoming activities including workshops, community committees, and 
the online telephone survey.  The first workshop is scheduled for October 27th.  Dr. Plugge 
reviewed the tentative composition of the community committee and noted that invitations have 
not been sent.  Directors suggested recruiting committee members soon.  Director Swisher 
suggested adding neighborhood centers to those represented on the committee.  The goal is to 
have approximately 31 or 32 committee members.  Director Cilek suggested that board members 
not be official committee members, but still attend these meetings.  It was suggested that an 
Elizabeth Tate student and principal be considered for the committee.  The online telephone 
survey process was reviewed which planned to include DPO and ICEA. 
 
Retreat Date 
 
Directors set October 6th from 5-9pm as the retreat date.  The location will be determined at a later 
time.  Directors discussed the possibility of having more than one retreat.    Potential retreat 
topics include: 
 

1. Governance 
2. Budget to include bell schedule and the community input process as well as impact 

on master contract 
3. Facilities 
4. Committee makeup of potential new committees 
5. Facilities strategic plan 
6. Board self-assessment/Evaluation 
7. Board Goals 
8. Communication 

 
 
 

http://www.iccsd.k12.ia.us/
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Budget Process (Attachment F) 
 
Executive Director of Administrative Services Bobek reviewed Enclosure 10 which is a tentative 
outline of the budgeting activities for the rest of this fiscal year.  Those activities include the MIS 
Quarterly reports, analyzing the current year line item budget, and developing the 2010-11 
certified budget.  Mr. Bobek noted that at the next board meeting, plans to calculate the total 
staffing costs including the ratio and staff outside the ratio as well as report on existing internal 
controls over the budgeting and reporting process.  Directors suggested adding bell schedule 
changes before November 24th.  Directors also discussed the need to discuss the Regina bussing 
issues no later than November 24th.   
 
Agenda Setting 
 

1. Foundation Meeting Date 
2. APR 
3. IASB Attendees 
4. Discussion regarding union presidents at board meetings 
5. Superintendent’s Individual Goals status report 
6. Capital Projects status report 

 
Director Swisher inquired if all collective bargaining unit representatives should have a place on 
the agenda and noted that previously presidents of the union should have their own name tag 
and sit at or near the board table and requested that this process be restored. 
 
MOTION BY DIRECTOR CILEK, SECONDED BY DIRECTOR KLOUDA TO ADJOURN AT 9:55 
PM.  MOTION CARRIED 7-0 
 
 
 
 
 
              
President      Board Secretary 
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