
REGULAR MEETING OF THE BOARD OF DIRECTORS 
IOWA CITY COMMUNITY SCHOOL DISTRICT, COUNTY OF JOHNSON, STATE OF IOWA 

BOARD ROOM 509 S. DUBUQUE STREET 
7:00 P.M., TUESDAY, JULY 28, 2009 

PRESIDENT TONI CILEK, PRESIDING 
 
MEMBERS PRESENT:  Toni Cilek, Michael Cooper, Patti Fields, Gayle Klouda, Tim Krumm, Jan 
Leff, and Michael Shaw.    
 
President Cilek called the meeting to order at 7:00 PM and introduced the Board, Superintendent 
and Board Secretary.    
 
Open Discussion 
 
Director Cooper requested the district project report update be presented at the next meeting and 
noted that the construction at Garner Elementary appears to be progressing nicely.  Dr. Plugge 
also provided project updates on the sidewalk project at City High as well as well as the parking 
lot expansion.   
 
President Cilek noted that Southeast Jr. High is celebrating its 50th anniversary.   
 
Therese McKenzie, representing the Grant Wood Neighborhood Association, expressed concern 
about safety in the area of Grant Wood Elementary school.  Ms. McKenzie reported on three 
homemade bombs that recently exploded on the Grant Wood playground and requested the 
district place cameras and lighting on the outside of Grant Wood Elementary school to enhance 
safety.  
 
Directors’ Activities 
 
Director Cooper reported that he will be seeking re-election on the school board. 
 
District Business – Consent Items 
 
MOTION BY DIRECTOR LEFF, SECONDED BY DIRECTOR COOPER TO APPROVE THE 
FOLLOWING CONSENT AGENDA AND ITS ADDENDUM: 
 

A. SET THE DATE OF AUGUST 11, 2009 FOR THE PUBLIC HEARING ON THE WEST 
HIGH FRONT STEP REPLACEMENT PROJECT AND SET THE DATE OF AUGUST 
6, 2009 AT 2:00 PM FOR THE BID OPENING 

B. 2009-2010 AGREEMENTS BETWEEN ICCSD AND GWAEA FOR LOANED 
SERVICES (Attachment A) 

C. ADOPT RESOLUTION TO SET THE DATE OF AUGUST 11, 2009 FOR A PUBLIC 
HEARING ON A PROPOSED WIRELESS SERVICE FACILITIES LEASE AT CITY 
HIGH TO IOWA WIRELESS SERVICES, LLC D/B/A I WIRELESS (Attachment B) 

D. OPEN ENROLLMENT INTO OUR DISTRICT FOR THE 2009-2010 SCHOOL YEAR 
FOR NICHOLE BRYANT AND ELORA MURRY AND OPEN ENROLLMENT OUT 
OF OUR DISTRICT FOR MADISON CRAIG 

E. ACCOUNTS PAYABLE IN THE AMOUNT OF $522,205.55 GENERAL FUND, 
$438,848.91 MANAGEMENT FUND, $10,409.35 NUTRITION FUND, $19,008.21 
STUDENT ACTIVITIES FUND, AND $1,396,152.40 SCHOOLHOUSE 
FUND/CAPITAL PROJECTS FUND 

F. MINUTES OF THE JULY 14, 2009 REGULAR MEETING 
G. CERTIFIED STAFF A(1), B(1), C(1-3), D(1-9) AND ADDENDUM CERTIFIED STAFF 

A(1), B(1-6), C(1-2), D(1), AND E(1) (Attachment C) 
 
Director Fields inquired about an open enrollment request regarding question number 11 not 
being answered and if this impacted the decision to deny.  Dr. Behle reported no, the denial was 
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due to the application missing the deadline.  Director Shaw inquired how parents are notified 
and Dr. Behle explained the notification requirements.    
 
MOTION CARRIED 7-0. 
 
President Cilek noted that Randy Jorgeson will be retiring from the Grant Wood AEA board.  
Randy has represented the Iowa City Schools in this capacity and thanked Randy for the service.   
 
High School Enrollment (Attachment D) 
 
Dr. Behle presented high school enrollment scenarios addressing observations, planning, and 
interpretation.  Some of the key observations include 2014-2015 is the earliest that enrollment 
would support a new high school of 600 students with the opening of the school is dependent of 
the district’s finances.  Boundary changes and assigning ninth grade students between West and 
Northwest would be necessary if a new high school opens later than 2014-2015 and that West 
High will be over capacity in all scenarios through 2013-2014.  Directors inquired what would a 
sufficient number of students be in the ninth grade program.  Dr. Behle stated 150.  Dr. Behle then 
reviewed some principles for planning which include using the best use of existing capacity and 
that a transition plan should not be limited to opening a high school in 2014-2015.  Dr. Behle then 
interpreted the data, noting that scenarios A-F assign 150 ninth grade students to Northwest.  
 
 Executive Director of Administrative Services Bobek then provided an overview of the marginal 
costs of operating two high schools to serve 3600 students, marginal costs of opening a third high 
school to serve a total of 3600 students and the next steps.  Mr. Bobek noted that the estimated 
additional cost to operate two high schools to serve 3600 students is approximately $692,000.  He 
then reviewed the assumptions used in calculating the incremental operating cost of a third high 
school to serve 3600 students which would open with 600 students and is constructed at 70% of 
the square footage of City High, excludes special education to estimate the impact on unspent 
balance and all costs calculations are in 2008-2009 dollars.  Mr. Bobek noted that the incremental 
cost of operating a third high school is estimated to be $1.74 million.  Mr. Bobek then reviewed 
the next steps to answer the question, “When can we afford the third high school?”  He noted 
that the 2009-2010 budget already estimates an operating deficit between $3.5 and $5.3 million.  
Directors will need to predict what the Iowa legislature will set for allowable growth for the next 
5 years.  After much discussion, 0, 1, and 2% were agreed to for the projections.  We will also 
estimate student enrollment and have already estimated an additional 60 FTE are needed 
between now and 3600 high school students.  In addition, the additional operating costs for 
operating Buford Garner Elementary School and the Crossings Elementary School will need to be 
considered as will estimates of each of the next year’s salary settlements.  Mr. Bobek then also 
indicated that this year the instructional support levy state aid is approximately $252,000, which 
is fully funded by the stimulus dollars.  If this revenue and spending authority cease, it would 
further impact the district’s unspent balance.   
 
Directors requested the administration run enrollment projections beyond the 2014-2015 school 
year as directors recognize the district’s financial situation may not be ready to open a third high 
school by  2014 and we made need a more aggressive transition plan for more students further 
into the future.  Directors also inquired more details on what the programming for that portion of 
ninth graders retained at Northwest Jr. High would like along with its financial implications.  
Directors also requested adjustments illustrating siblings impacted in the projections as well as 
out of the projections.  Directors discussed the community involvement process including the 
question, “What is needed by when to break ground?”  Directors also discussed the community 
values and what the programming differences and size of the schools might be and identified the 
possibility of utilizing a survey tool.   
 
Dr. Plugge noted that the University of Iowa student enrollment projection does not go beyond 
five years into the future.  The district had utilized a cohort survival technique and has projected 
beyond that five year period.  Dr. Plugge suggested we continue utilizing the University of Iowa 
enrollment projections. 
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Directors inquired how Tate students factor into these projections and Dr. Behle noted that 
students attending Tate are reflected as either West High or City High students as there is no Tate 
attendance boundary.   Directors discussed how to include the community in the boundary 
discussion changes and cited past Roosevelt experience.  Directors suggested including the 
community in the beginning of the process to seek their input and expressed concern that we 
don’t replicate the Roosevelt experience.  Ankeny Community School District’s experiences were 
shared with directors as well as the consultant they utilized to facilitate this process.   It was the 
consensus from the board to seek additional information on this consultant. 
 
Donna D’Alessandro addressed the board requesting a shared vision with the community be 
created for the next five to ten years and identified three major issues, 1) Capacity, 2) Priority in 
curriculum, and 3) Equity for all students and encouraged directors to keep ninth grade students 
at Northwest Jr. High until the final capacity issue can be resolved. 
 
Doug Van Daele, a Lincoln parent, said the free and reduced results stay similar regardless of 
which option is selected and requested the community vision should be the board’s biggest 
priority. 
 
Wendy Beaver spoke on behalf of Lincoln parents and asked the board for their vision once the 
third high school opens and requested the board works backwards to make a decision that will 
have a minimal impact on boundaries. 
 
Terry Parsons requested feedback on which set of enrollment data should be used and asked 
what the ideal size of a high school is.  Dr. Plugge noted that Regina enrollment is not included in 
our projections. 
 
Craig VanderLeest is a Lincoln parent and is concerned that the board is rushing and stated that 
student lives are impacted and asked the question what does the community want their high 
school in the future to look like and suggested current elementary boundary changes.  Mr. 
VanderLeest requested that the plan accomplish the least disruption. 
 
Ed Stone addressed the board noting it is a resource allocation issue both in terms of teachers and 
students.  With regards to new boundaries, Mr. Stone stated the community feels like they are 
having a decision forced upon them as opposed to the board seeking the public’s input and asked 
that teachers not be drained away from City High.  Mr. Stone suggested a transition plan that 
includes reinstating all new students to City High and allowing some element of market forces to 
determine where parents send their students.   
 
 Jeremy Kloubec, a Lincoln parent, said the proposal basically moves one classroom of students 
and what impact would this move have on those students.  Mr. Kloubec suggested the board stop 
short-term thinking and seek a long term permanent solution. 
 
Susan Kaliszewski, a Lincoln parent, expressed concern about moving such few students and 
noted a number of observations in the proposals.  
 
Deb Wagner expressed concern over the budget and stated the finances should have been the 
first piece of information presented.  Ms. Wagner suggested the board seek adjusting bell 
schedules for budgetary saving measures and inquired why the board has not saved more money 
to accommodate the needs associated with student growth. 
 
Sheral Jensen noted the boundary change impacts approximately 25 Lincoln students and read a 
letter that her son wrote regarding this proposal. 
 
Angie Rummelhart has a seventh grade daughter at Northwest next year and is concerned with 
Hills students being reassigned to City High as this only impacts 13 students. 
 
Jerry Anthony is a parent with two children and believes that the decisions of the past year lack a 
vision and said the high school size should be used to guide the decision making and offered four 
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suggestions: 1) To develop a strategic vision by 2020 with community input which addresses 
financial matters and increased enrollment, 2) the need for a comprehensive re-districting. 3) 
overcrowding at West High and the ninth grade option for students at Northwest Jr. High, and 4) 
projections should include seeking city help and input. 
 
Linda Monroe, a Hills parent, was glad to hear about the forums that will be seeking community 
input and believes the proposal at Lincoln and Hills impact too few students and create great 
negative impact on families and requested a more comprehensive decision.   
 
Directors reviewed the next steps which include 1) comprehensive boundary review with 
community input, 2) high school enrollment issues addressing a) boundary changes, b) utilizing 
Northwest Jr. High capacity for ninth graders, c) considering a consultant, d) seeking community 
input, e) financial ramifications, f) a least disruptive decision, g) goal not to move the same 
student twice, h) siblings and seventh graders, i) long-term comprehensive, and j) moving small 
numbers of students.  Directors discussed the next board meeting would include financial 
projections as well as extended student enrollment projections.  In addition, permanent boundary 
changes without serious impact were discussed, along with Dr. Plugge seeking a consultant, and 
a work session for directors to hear from building administrators.  Directors discussed the board 
moving forward with short term redistricting independent of the consultant and August 11th 
would be a work session. 
 
Legislative Committee Report 
 
Director Fields distributed information on the Safe and Drug Free School program, noting that 
the federal government is proposing to cut this to zero and that there will be a meeting at Clear 
Creek-Amana to meet with our area legislators to share district legislative priorities. 
 
First Reading of the Participation by the Public at Board Meeting policy and the Public 
Examination of School District Public Records policy (Attachment E) 
 
Directors discussed changes requested at the previous meeting.  There were a number of 
suggestions.  Director Klouda will receive and compile director’s comments and present at the 
next meeting.  Due to the number of suggested changes, directors deferred conducting a first 
reading this evening. 
 
Budget Update 
 
Executive Director of Administrative Services Bobek noted that the district has closed the cash 
based financial statements for year end June 30, 2009 and reviewed five significant transactions 
that net to almost $643,000 that would improve the year end estimated unspent balance.  Mr. 
Bobek then reviewed each of the five items and discussed the reason for each of the variances.   
 
Agenda Setting 
 

1. Enrollment Projections beyond 2014 
2. Financial data 
3. Consultant information 
4. First Reading of the Participation by the Public at Board Meeting policy and the 

Public Examination of School District Public Records policy 
5. Stakeholder involvement 
6. Option discussion and administrative feedback 
7. Academic Ends Policy Annual Report 

 
MOTION BY DIRECTOR LEFF, SECONDED BY DIRECTOR FIELDS TO ADJOURN AT 10:36 
PM.  MOTION CARRIED 7-0 
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President      Board Secretary 
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