ICCSD Board of Directors Goals for 2008-2009
. Complete a rough draft of a comprehensive long-range strategic facility plan.
(December 2008) — Facilities Committee

. Collect community input and approve a final draft of the facilities plan. (June
2009) - Communications Committee/Facilities Committee

. Develop an ends policy in the area of citizenship/character education. (June 2009)
— Board

. Explore opportunities for Board development throughout the year. —
Communications Committee

. Receive a report from the Superintendent indicating complete compliance with
Learning Environment/Course Review Superintendent Limitation 3j1. (June 2009)
— Board

. Complete modification of Superintendent Evaluation process to include a 360
degree component. (June 2009) — Board

. Review the need for increased rigor in secondary school programs. (June 2009) —
Board

. Update Board Policies (June 2009) — Governance Committee



